
 
 

Words from the Chair
Dear friends,

I’m afraid it has been way 
too long since the last 
Network News!

Your executive has been 
beavering away planning 
the national conference 
October 11-13th in 
Melbourne.

This edition has articles by 
a number of the presenters at our conference – a 
taster/teaser of what you can expect when we 
gather in October.  Mandy Robinson has written 
a fun article on the delights of Melbourne in the 
springtime.

The Catholic Leadership Centre is a first 
rate venue, but get in quick if you want 
accommodation there!  However once those 
rooms are filled there are plenty of alternative 
accommodation options nearby.  Please 
remember to book your accommodation directly, 
either with the Centre or a motel.  The TryBooking 
website is only for conference registration.

As I write this, copies of the RCIA are not available 
in Australia.  St Pauls Publications is working on a 
reprint of the Ritual book and Study Edition.  Both 
will be available at the conference.

Pope Francis is certainly the ‘gift that 
keeps on giving’. His new letter – Apostolic 
Exhortation on the Call to Holiness in Today’s 
World (Gaudete et exsultate) – makes 
inspiring reading for RCIA teams and even 
catechumens and candidates.  With his usual 
humility Pope Francis has a ‘modest goal… to 
repropose the call to holiness in a practical 
way for our time’ (#2). ‘We are all called to 
be holy by living our lives with love and by 
bearing witness in everything we do, wherever 
we find ourselves’ (#14).

There were five participants at the Perth 
Conference from New Zealand and one 
New Zealander has already booked into 
Melbourne.  It was wonderful to see near the 
beginning of this letter Pope Francis quoting 
from the New Zealand bishops ‘Christ’s Love 
sets no limits... To love like that is not easy 
because we are often so weak. But just to try 
to love as Christ loved us shows that Christ 
shares his own risen life with us. In this way, 
our lives demonstrate his power at work – 
even in the midst of human weakness’ (#18).

Indeed our work with the Catechumenate can 
seem similar.  We can feel under-prepared, 
under-resourced, time-poor and pressured.  
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However the love of Jesus can still shine through 
our efforts, and the parish community, if we warmly 
welcome catechumens and candidates into our 
churches, our homes and our hearts. 

I look forward to meeting you in Melbourne, 11th to 
13th October. 

The Opening Liturgy will commence at 7:00pm on 
Thursday 11th. The final keynote will end at 5:30pm 
with the Conference Eucharist at 6:00pm on 
Saturday 13th. 

BOOK REVIEWS

Field Hospital Catechesis 
The Core Content for RCIA 
Formation

Once again Nick 
Wagner presents 
a useful resource 
for those 
involved in the 
Rite of Christian 
Initiation of 
Adults.

The message 
from Pope 
Francis that ‘the 
church is a field 
hospital after 
battle’ directs us 
to go ‘heal the 

wounds’ of our inquirers before filling them 
with doctrine.

Nick takes a hands-on view of what is 
important in the journey. It can’t be ‘business 
as usual’. As Pope Francis states ‘we must be 
changing because time changes’.

The author presents a three step preparation 
and a plan that focusses on the story of Jesus. 
For the author seekers and inquirers do not 
necessarily need to know a lot of ‘catholicism’. 
We need to start with the person of Jesus. 
They will have their whole lives to learn and 
grow into their Catholic faith.

Kerygma – the message of salvation and the 
pascal mystery of Jesus – is central to the 
message in this very useful and easy to read 
book.

Nick stresses that our own experiences and 
scripture enrich the RCIA journey as we 
continue to ‘walk the talk’. Through stories, he 
presents new ways of doing things to enhance 
the journey as we accompany catechumens 
and candidates. Knowing scripture is not 
enough – seeing it in relation to our lives is 
the way to ‘go forth’.

A very hands-on and useful look at how we 
can ‘heal the wounds’ of those seeking Jesus in 
their lives.

Published by Liturgical Press, USA. E-book 
version can be published from the website

Kate McLean, (Archdiocesan Catechumenate 
Committee, Archdiocese of Brisbane).

Excerpt from page 9:

We cannot miss the opportunity to speak 
to those who are truly wounded. All of the 
teaching of the Church is true, and all of it is 
important. But the deeper and more nuanced 
teachings of the Church are all at the service of 
the core teaching. The bulk of what we find in 
the  Catechism of the Catholic Church is meant to 
shine the spotlight on the central message of 
the Gospel – which could easily fit on one page 
of the Catechism.

Theologians call this core teaching the 
kerygma. Kerygma comes from a Greek word 
that means proclamation. In the sense it is used 
in Scripture, kerygma means the proclamation 
of an event. And for Christians, the event we 
proclaim is Jesus Christ. Pope Francis describes 
the character of this proclamation in Joy of the 
Gospel (164):

On the lips of the catechist the first proclamation 
must ring out over and over: ‘Jesus Christ loves you; 
he gave his life to save you; and now he is living at 
your side every day to enlighten, strengthen and 
free you.’

REGISTER FOR NATIONAL CONFERENCE
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Over the years many delegates have been able to 
combine the CIAN Conference with a day or more 
of holiday and it is so exciting to welcome so many 
people to my home city. October is a magical time 
to explore Melbourne and its environs.

Spring arrives very secretly here, under the cover 
of the frenzied AFL Finals in September. While the 
populace is distracted, the gardens open up their 
buds with fresh life and colour, cheering hearts and 
souls after the cold dreary winter. In mid-October, 
visitors can avail themselves of the full beauty of 
Melbourne, just before the Racing season gallops in, 
bringing back the noise and energy of its carnival. 

If coming from Melbourne Airport, the connecting 
Skybus will take you conveniently to Southern 
Cross station, where it is easy to find the 
Hurstbridge /South Morang trainline and journey 
to North Richmond Railway Station, very near to 
the Catholic Leadership Centre. Do not forget to 
purchase a Myki card at Southern Cross station for 
use on the city’s extensive public transport.  

However, it is possible to walk all over the city or use 
the free trams in the city centre especially the City 

Circle Tourist Tram, to reach many delights such as the 
Melbourne Museum, Docklands, Federation Square 
and the Old Melbourne Goal. Some of my favourite 
places are the Queen Victoria Market (weekends), 
China Town and the Botanical Gardens.  Within 
easy walking distance of the Catholic Leadership 
Centre itself are St Patrick’s Cathedral and the Mary 
Mackillop Centre (not weekends) and the National 
Sports Museum at the MCG.

If you have extra time, a tour to the Otway ranges 
and the journey along one of the world’s most 
spectacular coastal drives of the Great Ocean Road 
is not to be missed.

If it were possible I would personally take each and 
every one of you with me on trips around the city 
sites and its shopping places and stop for meals, 
tea, coffee or wine at the cafes and restaurants 
so liberally scattered throughout. But, hopefully 
we will be blessed with stories, from some of you, 
about your adventures in Melbourne, in Network 
News, after the 2018 CIAN Conference. 

Mandy Robinson (CIAN Executive)
W

im
 Kantona/Pixabay

Melbourne in Springtime! Come and Share 
your hopes and dreams for the RCIA
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RCIA National Conference 
             2018

Keynote Presenters
Shane Dwyer is the Director of the National 

Centre for Evangelisation (NCE) 
which includes the Catholic 
Enquiry Centre. The NCE 
provides resources, training 
and opportunities to Catholic 
dioceses, agencies, school staffs 

etc. around what it means to live and proclaim 
our faith in the context in which we find ourselves. 
Since coming to Australia 15 years ago, Shane has 
worked in a variety of capacities for the dioceses 
of Broken Bay, Wollongong and Canberra. 

Louise Campbell is the Director of the National 
Liturgy office of the New 
Zealand Catholic Bishops 
Conference.  Louise has a 
passion for the liturgical life of 
the Church and the capacity of 
that liturgy to engage, inspire, 

challenge and transform both personal and 
ecclesial life.  She has a background in teaching, 
parish pastoral ministry and experience as a 
marriage and funeral celebrant ... and a deep 
passion for the RCIA.

Rev Dr Elio Capra SDB is a lecturer at Catholic 
Theological College and is a 
member of the Department of 
Systematic Theology and the 
Department of Pastoral and 
General Studies. He lectures 
in Liturgy and Sacramental 

Theology.  He is a priest of the Salesians of 
Don Bosco (SDB). Elio has had a long term 
involvement in the Australian Catechumenate 
Network (ACN) – now CIAN (Christian Initiation 
Australia Network).
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   Evangelisation  
       and the RCIA
         MELBOURNE 
       11-13 OCT 2018

A wonderful opportunity ...
... for you and your parish to enliven, reignite and add 
a spark to evangelisation and the RCIA in your parish 
community and diocese. 

This national gathering is organised by CIAN your 
national network for the RCIA – the Christian 
Initiation of Australia Network – and will be held at 
the Catholic Leadership Centre in East Melbourne.

The conference will commence on Thursday night 
(11th October) with a welcome and blessing from 
Mons Greg Bennett VG (Archdiocese of Melbourne), 
and an engaging opening presentation by Shane 
Dwyer (Director, National Centre for Evangelisation). 

On Friday and Saturday there will be keynote 
presentations by Dr Elio Capra SDB and Dr Louise 
Campbell. Shane Dwyer will provide a wrap-up 
keynote on Saturday afternoon (13th October). The 
conference will conclude with Eucharist at 6:00pm.

Workshops on Friday and Saturday will cover a 
wide variety of topics for novices to the RCIA and 
experienced team members.

More information on workshops, conference fees  
and to register: www.trybooking.com/UHCM

Limited accommodation:  ph 03 9200 5200  
www.cem.edu.au/Catholic-Leadership-Centre.aspx

www.cianetwork.net

Bookings Close:  30 September 2018
    3 Day Conference - $360 

    Friday or Saturday Only - $180

More information and registration:
www.trybooking.com/UHCM

REGISTER FOR NATIONAL CONFERENCE
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One of the significant goals of the National 
Centre for Evangelisation (NCE) is to facilitate 
the sharing of the best resources to support 
people in their ministry of evangelisation, 
as well as those who come to us seeking 
information about God, Jesus and the Catholic 
faith. It is therefore a great pleasure to be 
presenting one of the workshops at this year’s 
RCIA Conference on the topic of resources.

In the workshop the first thing we will take 
a look at are the basic resources you need 
to get into your toolkit. For example, the 
RCIA Handbook, a bible and the Catechism of 
the Catholic Church. For people with a strong 
theological background these three books are 
often enough. However, my experience with 
the RCIA process is that most of us who have 
been ‘tapped on the shoulder’ to help lead the 
group often feel we are only a few steps ahead 
of the enquirers. So, in this regard what other 
resources can we draw on if we are going 
to address the wide variety of needs of our 
enquiring adults?   

In response to this question, the workshop 
will look at some of the best books, YouTube 
clips, Podcasts and online resources that are 
available. Some of these will be home-grown 
resources. You will see many of our dioceses 
are already producing great resources and are 
willing to share (sometimes with a small cost) 
the benefits of their work and commitment 
to evangelisation. Some other resources will 
be from overseas. Having all these ideas at 
your finger-tips means that you will be able to 
select the ones best suited to the needs of your 
enquirers.

Another group of resources we will take a 
look at are those you can suggest to someone 
who makes an enquiry outside the ‘normal’ 
RCIA process. It is super critical that we don’t 

just tell these people, who for example might 
ring the parish a few days after the Easter 
Vigil, that they will simply have to wait until 
August or September when the next process 
will commence. We need to make these people 
feel very welcome and offer them resources 
to nourish them on the early stages of their 
journey.

Finally, the last group of resources we will take 
a look at are those initiatives I see working 
around the country that contribute to making a 
parish a welcoming community, and that build 
the confidence and competence of individual 
parishioners. 

This is a lot of resources in a short space of time! 
But all I hope to achieve is to give you a taster of 
what’s out there. Over the coming months the 
NCE will be developing its new website. When 
it is complete it will become a central location 
for the latest resources from around Australia 
and overseas. If you feel you have a resource 
we should know about, don’t hesitate to make 
contact with us via mission@nce.catholic.org.au.

See you in Melbourne in October! 

Sharon Brewer,  
Mission Projects Manager 
National Centre for Evangelisation 
and the Catholic Enquiry Centre

Conference Appetiser 1:  
Resources for Sharing Our Faith
We are delighted to have a wonderful range of workshops available during the conference in Melbourne.  
In this edition of Network News a number of workshop presenters have provided an entré into their 
workshop.  The workshops will focus on engaging participants in areas of interest and need in parishes. 
Register for the conference today, don’t delay: www.trybooking.com/UHCM

lightstock.com

mailto:mission%40nce.catholic.org.au?subject=RCIA
http://www.trybooking.com/UHCM


   6 Network News

Conference Workshops

Field Guide Series 1 to 4 
Rob Cosgrove, Max Norden  
and Kate Bell 

  

Our field guide workshops are the ones to do if you’re 
wanting a concise, logical and informative guide to the 
entire RCIA process. We promise that it’ll be insightful, 
practical and focused on the things that matter. Primarily 
focused on the needs of newcomers to RCIA or someone 
wanting to rebuild RCIA in their parish, it is 4 workshops that 
will progressively step you through an understanding of the 
Rite and how to implement it most effectively in your 
parish. It’ll be a participatory opportunity to hone skills in 
the way that we prepare our catechumens, candidates and 
sponsors to celebrate the Rites which will enable them to 
experience and subsequently to reflect upon them as 
deeply as possible. 

Year-round 
Catechumenate  
Darren McDowell 

 

How do you schedule your RCIA sessions – based on school 
terms or on the liturgical year and life of the Church? The 
RCIA describes an initiation process that exists at the heart 
of the Church's life and on the same schedule as the 
Church: every day, all year long. While that may sound 
overwhelming and to some, too difficult to achieve, this 
workshop will take you through how it is not only possible 
but also how to use the best stewardship of the gifts and 
talents of your parishioners as the initiating ministers. By 
taking the rite as a whole and the community's role within 
it, you’ll understand how Year-Round Catechumenate will 
help pastors, initiation teams, liturgy committees, and other 
ministers imagine, envision, understand, and implement a 
year-round catechumenate in the parish. 

Alpha and the 
RCIA 
Lorraine McCarthy 

 

Alpha is an easy-to-use tool for evangelisation which has 
been used by thousands of Catholic Parishes around the 
world. It’s a series of interactive sessions that explore the 
basics of Christian faith presenting the core of the Christian 
faith, the Kerygma, in a welcoming and friendly way. Alpha 
can be a powerful tool for nurturing active lay participation 
in evangelisation and developing competent lay leaders for 
the Parish community. Lorraine will explore the 
relationships between Alpha and RCIA.  

Resources for 
sharing  
our faith 

Sharon Brewer 

 

This workshop will provide a smorgasbord of resource ideas 
for those assisting in the RCIA process.  From knowing 
where to get the essentials (the RCIA handbook, Catechism 
and Bible) as well as a host of other books, podcasts, 
websites and online guides, this will be a workshop for 
those wanting to put together the best toolkit for their 
ministry in bringing people into the faith. 

 

  

Roles of clergy 
and laity in RCIA 
Rev Deacon Michael 
Moore 

 

Although the RCIA team plays a vital role in the process, we 
must remember that the responsibility of initiating new 
members into the Church belongs to all the baptised. This 
needs to be made visible in liturgical celebrations. This 
workshop explores the “Rites” of the RCIA process to 
illustrate who in the Parish is involved and how they can best 
be involved. 

Welcoming 
Communities - The 
what, why and 
how for RCIA 
Richard McMahon 

 

Pope Francis reminds us that the Church is not a tollhouse. 
We explore many practical and necessary entry points for 
welcome within the faith community and examine the 
attitudes and formation necessary for evangelising hearts of 
true hospitality. 

Liturgical Music 
for the 
Catechumenate 
Paul Taylor 

 

This workshop will explore liturgical music for the Rite of the 
Catechumenate/RCIA contained in the Catholic Worship 
Book II (2016), the official collection of liturgical music of the 
Australian Catholic Bishops Conference.  Participants will be 
shown how the music relates to the various rituals of the Rite 
of Christian Initiation of Adults and the opportunity to sing 
the music and provide feedback about possible application in 
local parish contexts. 

Baptised 
Candidates 
in the RCIA process 
Max Norden 

 

If baptised candidates are already initiated, why are they 
being put through an initiation process for the unbaptised? 
We are meeting baptised candidates midstream in their 
Christian journey. Celebrating the rite of reception with 
integrity requires a unique spiritual formation quite distinct 
from the catechumenate process. This workshop looks at 
working with inquirers who are wanting to find a fuller 
expression of their Christianity in our tradition. The strongest 
argument for placing baptised Christians into the 
catechumenate is that they are uncatechised, this workshop 
will address that issue along with many others associated 
with baptised Christians and Catholics who missed initiation 
sacraments. 

Holy Week rituals 
and liturgies and 
celebrating 
initiation 
Louise Campbell 

 

Liturgies and rituals gift our consciousness with “felt” images. 
How do the Rites and Liturgies of Holy Week guide our 
preparation for the celebration of Initiation? 
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YOUTUBE REVIEW

Priest, Prophet 
and King
Presentation by Fr Paul 
Turner. Fr Paul was 
our keynote speaker at 
our 2014 conference 

in Townsville, and, he generously spoke in 
dioceses across Australia. 

In this 73 minute video he speaks to a 
parish group, including catechumens, 
in Kansas USA. As always his teaching 
style is measured and warm: his content 
illuminating and instructive.

www.paulturner.org click on Music/Video 

Learning to bless 
and heal ... 
blessings and 
minor exorcisms 
Fr Elio Capra  SDB 

 

This workshop will explore the celebration of the rituals of 
blessing and healing (minor exorcisms) in the RCIA. The 
starting point is the importance of practicing blessing and 
healing in our daily life and then we proceed to explore how 
and when to make use of the rituals of blessing and healing 
in the RCIA process.   

Valid marriage?   
Sue Rivett 

 

This workshop will break open Why it’s important in the 
context of RCIA to establish the validity of a 
candidate’s/catechumen’s marriage.  What is marriage and 
the various possibilities in the process of declaration of an 
invalid marriage? There will be time for participant questions. 

RCIA from 9 to 19-
year-olds 

Lisa McKerr 

 

This workshop will present and discuss RCIA resources that 
are available for parishes to support young people (ages 9 to 
19) who wish to explore and develop their faith, with a view 
to receiving the Sacraments of Initiation. The workshop will 
also look at topics, plans and ideas for inviting young people 
to enter into this journey of conversion. 

The tailored RCIA 
– Present the faith 
another way 

Br Sebastian  
Condon OP 

 

The RCIA is only the beginning: faith is life-long. As a result, 
in the short time given to us before a person enters into full 
communion with the Church, we ought to convey a sense of 
the profound depth of the Catholic tradition. That way, the 
spark of faith is fanned and will hopeful burn bright long 
after the RCIA is completed. This workshop suggests ideas 
that will allow RCIA participants to gain a taste for the 
Catholic Tradition and so continue to seek the well of living 
water long after the formal program has been completed. 

 

REGISTER FOR NATIONAL CONFERENCE
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‘Let’s start at the very beginning, a very 
good place to start.’ 

Julie Andrews had it just right in 1965 as 
she opened the memorable ‘Do-Re-Mi’ in The 
Sound of Music.

Our CIAN Executive realise that there will be 
some people coming to our conference who 
are starting ‘at the very beginning’. Perhaps 
they/you have been asked by the Parish Priest 
to take on the important ministry of RCIA and 
they/you have been registered for the national 
conference to learn all about it!

If that is the case, have we got a ‘stream’ at 
the conference for them/you – the Field Guide 
Series 1 to 4. So, if ‘novice team member’ best 
describes your experience we’re suggesting 
you just register for these workshops.

If possible please bring your copy of the RCIA 
with you. Don’t worry if you don’t have one 
– you’ll be supplied with a copy for these 
workshops. This is essential as this will be 
your second ‘Bible’ for these workshops on 
your ministry in the Catechumenate. Yes, the 
size of the book can be daunting at first but so 
is the map of Australia for an overseas tourist.

Regardless of which workshops you are doing, 
to make the learning experience even more 
fulfilling you should bring a copy of the 
book that is our liturgical bible – the Rite of 
Christian Initiation of Adults, with you as 
most workshop facilitators will be referring to 
it.

Together we’ll help you navigate the 
mountains, swamps and plains. Just getting 
a ‘handle’ on the structure of the document 
– the chapters, introductions, stages or 
periods, outlines and rites – will help break 
it down into simple ‘regions and geographic 
territories’. 

For example, many people are surprised to 
discover that the chapter that deals with 

adults who are already baptised is a very 
small proportion of the book: Chapter 5, 
‘Reception of Baptised Christians into the Full 
Communion of the Catholic Church’ is only 29 
pages (10% of the RCIA). 

It’s true that the period that is usually 
the longest period for catechumens is the 
Catechumenate, (a tricky name because it is 
also the name we use for the entire process). 
However, in this Field Guide series we will 
sketch out all the periods and the significance 
of each period for the faith development 
and maturity of the catechumens, the elect 
and the neophytes: Evangelisation and 
Precatechumenate; Catechumenate; Election 
or Enrollment of Names; Purification and 
Enlightenment; and Postbaptismal Catechesis 
or Mystagogia. And yes, while many of these 
names are ‘multi-vowel’, long and a little 
strange, the Field Guide series will give you 
the purpose and characteristics of each period 
so that they will become as familiar to you, 
well, as your journey from the front door of 
your home to the corner store.

Of course, the first period, Evangelisation 
and Precatechumenate, is fairly central to 
our conference theme: Ignite the Spark – 
Evangelisation and the RCIA. Too often this 
period is announced simply by a notice in the 
parish newsletter along the lines of ‘Inquiry 
night for anyone interested in becoming a 
Catholic’. In the Field Guide workshops, you’ll 
discover who does the evangelising (is it the 
inquirer, a RCIA team or someone else?) and 
we’ll look at a range of practical initiatives 
that any parish can do to reach people where 
they are – probably not conveniently sitting 
in the pews on Sunday! The focus in this 
period is to constantly proclaim ‘the living 
God’ and ‘Jesus Christ whom he was sent for 
the salvation of all’ (RCIA 36).

During the Catechumenate Period we’ll 
examine simple ways to involve the 
catechumens and candidates in the worship 

Conference Appetiser 2:  
A Field Guide to the RCIA 1-4
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and mission of the local parish and wider 
Church community. This period can be best 
described as an apprenticeship in the Faith. So, 
we’ll be looking for ways to engage the hands, 
feet, heart as well as the mind of catechumens 
and candidates. We’ll also answer that burning 
question every new RCIA team has; how much 
do catechumens need to know before they are 
baptised?

The last period, Postbaptismal Catechesis or 
Mystagogia, is often under-rated, forgotten 
or lost. Sometimes teams suffer from 
‘catechumenate burnout’ after Easter. The 
danger is that new Catholics, neophytes, 
can be lost in the day-to-day parish life 
after perhaps twelve months (or more) of 
intentional preparation, spiritual formation, 
mentoring and guidance. If you are a member 
of a new team we suggest that you plan 
proactively for this period much earlier in the 
year. Perhaps one member of the team can 
take on a specific role to focus on this period 
of Mystagogy. 

We’ll also explore the difference between 
mystagogical catechesis and the period of 
mystagogy. Often new team members think 
that they are they same, but we’ll show you 
how you’ll use mystagogical catechesis in each 
stage of an inquirer’s journey as you guide 
them to life-long discipleship in Jesus.

In this short article about the Field Guide 
workshop series we haven’t even touched on 
the rites in the Rite of Christian Initiation of 
Adults. We are delighted that our executive 
member Kate Bell from Aotearoa (New 
Zealand) will give you practical tips for 
planning these liturgies and collaborating 
with the parish liturgy committee.

Max Norden 
(Wollongong)  
and Rob Cosgrove 
(Brisbane)

REGISTER FOR NATIONAL CONFERENCE

www.trybooking.com/UHCM
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The Rite of Election is a curious treasure. Each 
year this diocesan liturgy has been prepared 
with care, celebrated with enthusiasm, and 
created memories that last a lifetime. But 
its fundamental meaning has been obscured 
by the peculiarity of its title, the celebrity 
of the bishop, the beauty of the cathedral, 
the expanse of dioceses, and the presence 
of baptized candidates preparing for their 
reception into the full communion of the 
Catholic Church. It raises two questions.

This liturgy is supposed to celebrate 
God’s mysterious invitation to baptism, to 
membership in the New People, the Body of 
Christ. Prior to the celebration, the Church 
has affirmed this election through a process 
of discernment. According to RCIA 119, ‘This 
step is called election because the acceptance 
made by the Church is founded on the 
election by God, in whose name the Church 
acts.’ Godparents, representing the rest of 
the Church, voice this acceptance, and should 
speak with integrity during the ceremony 
about the readiness of the candidates for their 
initiation.

The word ‘election’ should call to mind ‘the 
chosen people,’ a concept stemming from Old 
Testament accounts of God choosing Abraham 
and his descendants for the eternal covenant.

We Christians believe that this same covenant 
extends through the coming of Jesus, who 
invited disciples to follow him. Just as Jesus is 
God’s chosen one (e.g. Luke 9:35 and 1 Peter 2:4), 
so the people who profess faith in him through 
baptism become the new chosen people.1

The word ‘election’ conjures up unfortunate 
cultural allusions to campaigns, partisan 

politics and majority rules. It makes people 
feel summoned to render kind and unkind 
judgments about individuals competing for 
office. The connection between ‘election’ and 
‘chosen’ – as in ‘chosen people’ is easy to 
lose. The Rite of Election suffers from a title 
that begs to be misunderstood in colloquial 
English.

The way we celebrate it does not help. By 
placing the rite at the cathedral during a word 
service under the presidency of the bishop or 
his delegate, and in many cases combining it 
with the call to continuing conversion, the 
liturgy unwittingly adds disparate meanings 
to the ceremony. As Rita Ferrone has observed, 
‘It is not unusual to find reflections on the 
meaning of the diocesan Rite of Election 
dominated by awe at the numbers of initiates, 
wonder at the beauty of the cathedral church, 
and surprise at the scope of the diocese. Does 
all this have anything to do with election?’2

Not really.

So, where did it go wrong? Probably at the 
doors of the cathedral.

Members of the study group who created 
the restored catechumenate after the Second 
Vatican Council knew their liturgical history. 
They knew that a ceremony of election or 
enrollment of names could be found in 
numerous sources from the 4th c. Diary of 
Egeria and the 5th c. sermons of Augustine 
to the 6th sermons of Caesarius of Arles – in 
areas as far-flung as Jerusalem, North Africa 
and Gaul respectively. They also knew that 
the first minister of baptism in any diocese is 
the bishop; priests and deacons baptize as his 
representatives.

The Rite of Election:  
Two Questions  

by Fr Paul Turner

Fr Paul Turner (Diocese of Kansas City, USA) has written extensively on the RCIA over many years. This 
article first appeared in Catechumenate in 2010.  It presents some interesting questions and challenges 
about this ritual of the RCIA. Please note that RCIA paragraph numbers relate to the USA edition and may 
not match the edition used in Australia and New Zealand.
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Bishops are the chief stewards of the 
mysteries of God and leaders of the entire 
liturgical life in the Church committed 
to them. That is why they direct the 
conferring of baptism, which brings to the 
recipient a share in the kingly priesthood 
of Christ. Therefore bishops should 
personally celebrate baptism, especially 
at the Easter Vigil. They should have a 
particular concern for the preparation and 
baptism of adults.3

In the history of the catechumenate, bishops 
did indeed preside for a rite of election, but 
they also presided for a rite of acceptance into 
the order of catechumens, for scrutinies, for 
the initiation rites, and for the mystagogical 
sessions at celebrations of the eucharist 
during the Octave of Easter. There is nothing 
unique to the meaning of the Rite of Election 
that ties it to the role of the bishop. Baptism 
belongs to the bishop. In an ideal world, if 
catechumens can have only one liturgical 
celebration with the bishop, it would not be 
the Rite of Election. It would be baptism.

But that is nearly impossible, given the size 
of dioceses today. Those who restored the 
catechumenate realized this. They could not 
suggest that all bishops baptize all adults 
in their dioceses. But they liked the idea of 
linking initiation with the bishop in some 
way. They chose the Rite of Election as the 
vehicle. By placing it under the presidency of 
the bishop, they intended to locate the call 
to baptism within the broader framework 
of what it is to be Church. It was not a bad 
instinct.

However, it could be argued that the restored 
Rite of Christian Initiation of Adults did 
not envision that the Rite of Election would 
become a single diocesan celebration taking 
place at the cathedral. It speaks its preference 
for the bishop to preside at election in the 
same breath as its preference for him to 
preside at baptism:

It is hoped that, presiding if possible at the 
Lenten liturgy, he will himself celebrate 
the rite of election and, at the Easter Vigil, 
the sacraments of initiation, at least for the 
initiation of those who are fourteen years 
old or older.4

This paragraph equates the likelihood of the 
bishop presiding for the two ceremonies. If 
there could possibly be one diocesan Rite of 
Election, there could logically be one diocesan 
celebration of initiation. If not the latter, then 
not necessarily the former.

The rite says the presider for election is the 
bishop ‘or his delegate’ (122, 125, and 129, for 
example). In other words, the bishop could 
delegate pastors to lead election, as he does for 
initiation. The one place where the cathedral 
is explicitly mentioned is in paragraph 
127, where the word was inserted into the 
American edition of the RCIA. A more literal 
translation of the Latin original appears in 
both the Canadian and Australian editions of 
the RCIA: ‘The rite should take place in the 
church, or, if necessary, in some other suitable 
and fitting place.’5 

But the American translation says more 
than this: ‘The rite should take place in the 
cathedral church, in a parish church or, if 
necessary, in some other suitable and fitting 
place.’ In both languages, once the preliminary 
paragraphs are out of the way, the rite refers 
to the presider as ‘the celebrant’ – never as 
‘the bishop.’

A similar phenomenon occurs in the 
Celebration of the Sacraments of Initiation at 
the Easter Vigil. The liturgy moves along quite 
nicely with the priest presiding for the events, 
but when it comes time for confirmation, 
the rubrics say, ‘If the bishop has conferred 
baptism, he should now also confer 
confirmation. If the bishop is not present, the 
priest who conferred baptism is authorized to 
confirm.’6

Most parish priests would be astonished 
to see the bishop appear out of nowhere to 
confer baptism and confirmation in their 
parish church. The RCIA envisions the 
presence of the bishop in these rites from a 
theological perspective, not necessarily from 
a practical one. It mentions the bishop in 
the confirmation ceremony because of his 
connection to that sacrament, not because 
anyone believes he is going to be in your 
parish church to confirm this Easter. Just 
as the bishop has priests who baptize and 
confirm in their parishes at the Easter Vigil, 
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so, one could argue, he could have his priests 
preside for the Rite of Election in their 
parishes as well.

By having one diocesan-wide celebration of 
the Rite of Election, the ceremony has taken 
on a different meaning. Many people refer 
to it as the time when catechumens and 
candidates go to meet the bishop, as if that is 
the purpose of the liturgy. This interpretation 
is enhanced by the inclusion of a ceremonial 
handshake with the bishop, which the rite 
never envisions. In some places, bishops have 
actually signed the book of the elect, another 
custom that never appears in the rubrics of 
the liturgy. Surprisingly, when the United 
States Catholic Conference published its study 
of the implementation of the RCIA in the year 
2000, it printed on page 16 a photograph of 
what appears to be a vested bishop signing the 
book of the elect.7

In its perception that the Rite of Election is 
best celebrated at the cathedral, the American 
edition of the RCIA also included a different 
celebration for parishes: the Rite of Sending 
of the Catechumens for Election. This optional 
rite included an optional signing of names. 
Many dioceses practice this option – having 
catechumens sign their names in books of 
the elect in parish churches, and having 
them formally presented at the cathedral, 
where the bishop or his delegate proclaims 
the catechumens elect. This has left the 
impression in many a parish that the signing 
of names constitutes election. It does not. 
The act of admission or election, which 
occurs during the Rite of Election, constitutes 
election. There the celebrant says, ‘N. and N., 
I now declare you to be members of the elect, 
to be initiated into the sacred mysteries at the 
next Easter Vigil.’8
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The Christian Initiation of Children Who 
Have Reached Catechetical Age opens Part II 
of the RCIA. A rite of election for children 
was included in the American edition; it does 
not appear in Latin. Apparently the framers 
of the restored catechumenate thought that 
they should simplify the liturgies for children, 
eliminating election, and reducing the number 
of scrutinies from three to one. A Rite of 
Election for children now appears on paper 
in the American edition (RCIA 277-290), but 
it is rarely used. It is more common to see 
children included in the ceremony for adults 
at the cathedral church under the bishop’s 
presidency.

So the first question to propose at this stage of 
the history of the restored catechumenate is, 
‘Where does the Rite of Election belong?’ At 
the cathedral? Or in the parish church?

The second question is, ‘Should baptized 
candidates celebrate the Call to Continuing 
Conversion at the Rite of Election?’ Many 
dioceses follow a widespread practice of 
celebrating a combined rite that the RCIA 
ponderously calls the Celebration of the Rite 
of Election of Catechumens and of the Call to 
Continuing Conversion of Candidates Who Are 
Preparing for Confirmation and/or Eucharist 
or Reception into the Full Communion of 
the Catholic Church. That is the real title, 
but almost no one uses it in catechesis, 
celebration, announcements, or printed 
programs at the cathedral church. Most people 
just call it the Rite of Election – even if 
candidates are there.

This combined rite for catechumens and 
candidates on the First Sunday of Lent sets up 
the combined rite of baptism and reception 
at the Easter Vigil. The practice of receiving 
baptized candidates into the full communion 
of the Catholic Church at the Easter Vigil is a 
common but questionable practice.9

Just as candidates may be received into the 
Church at any time of year, so can their 
proximate preparation take place at any time 
of year. There is no reason why baptized 
candidates need to wait for Easter to be 
received into the full communion of the 
Catholic Church, and hence there is no reason 
to include them in ceremonies on the First 

Sunday of Lent. By celebrating the combined 
Rite of Election and Call to Continuing 
Conversion, dioceses are promoting an 
unnecessary timetable for validly baptized 
Christians who yearn to have a place at the 
Catholic table.

The combined rite is therefore diluting the 
meaning of the Rite of Election. Election is 
about God’s invitation to be numbered among 
the chosen people of the new covenant. It has 
nothing to do with validly baptized Christians, 
who have already been numbered among the 
chosen people of the new covenant for all 
their Christian lives. Sensitive to this, the 
American edition of the RCIA created the Call 
to Continuing Conversion as a parallel, not an 
equal rite for them. Its meaning comes down 
to this statement by the celebrant:

N. and N., the Church recognizes your 
desire (to be sealed with the gift of the 
Holy Spirit and) to have a place at Christ’s 
eucharistic table. Join with us this Lent 
in a spirit of repentance. Hear the Lord’s 
call to conversion and be faithful to your 
baptismal covenant.10

The celebrant recognizes the candidates’ desire 
for communion. Does this require a diocesan-
wide ceremony? He invites them to join 
Catholic Christians in the repentance of Lent. 
How is that different from the meaning of Ash 
Wednesday? 

The postconciliar Rite of Reception of Baptized 
Christians into the Full Communion of the 
Catholic Church was conceived without 
preliminary rites. The Rite of Welcoming, 
(paralleling the Rite of Acceptance,) and the 
Call to Continuing Conversion, (paralleling 
the Rite of Election,) are optional additions 
created for the American Church. They are not 
required, and one has to wonder, especially 
in the case of the Rite of Election, whether 
the combined rite is advisable at all. The idea 
behind revising the Rite of Reception was 
to give validly baptized Christians seeking 
membership in the Catholic Church a straight 
path. It would have surprised the creators 
of the postconciliar Rite of Reception that 
this straight path would take a detour to the 
cathedral, where Christians of various faiths 
would present themselves to the diocesan 
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bishop before their own pastors would 
welcome them to the Catholic table. This was 
not a journey the ecumenical movement had 
in mind.

However, the liturgy has become something 
else. In its combined form, it has become the 
Preliminary Diocesan Rite for Becoming a 
Catholic in Your Parish at Easter. Bishops love 
it because they can see in a sweep of the eye 
the visible proof of faith growing throughout 
the diocese.11

Participants love it because of the 
ceremonial attraction of a cathedral liturgy. 
Catechumenate teams love it because they can 
compare their numbers of initiates with those 
of other parishes. The liturgy has become a 
bit of a contest to see who is bringing the 
most, and how this year’s crop compares with 
those of the past. Indeed, does any of this have 
anything to do with election?

A change may happen one day due to a factor 
that few people realize is related. As English-
speaking Catholics are waiting for the new 
translation of the mass to be revealed, they are 
becoming aware that the rules for translation 
have changed.

Those rules apply to all our ritual books, 
including the RCIA. So far, no work has been 
done on revising the translation we have. 
But according to the new rules, ‘the original 
text, insofar as possible, must be translated 
integrally and in the most exact manner, 
without omissions or additions in terms of 
their content, and without paraphrases or 
glosses.’12

Without additions. Does that mean that the 
American adaptations for baptized candidates 
and the combined rites will not reappear on 
some future date when the new translation is 
done? Possibly.

It depends on how you interpret the new 
rules, which adaptations the United States 
Conference of Catholic Bishops chooses to 
request, and whether or not the members of 
the Roman adapted rites is a question. This 
is not necessarily a bad thing if it makes us 
rethink what is catechetically and ritually 
appropriate for the reception of baptized 
Christians.

In the meantime, there are some strategies 
that could be taken on the diocesan and parish 
levels.

1. Parishes can work more diligently and 
individually with baptized candidates, 
offering them reception into the Church 
at different times of the year. This would 
eliminate the need for sending candidates 
to the combined Rite of Election and Call 
to Continuing Conversion.

2. Dioceses could start celebrating only the 
Rite of Election – not the combined rite – 
at the cathedral. This would alert parishes 
that baptized candidates could and perhaps 
should be received at other occasions 
besides the Easter Vigil. It would also 
help clarify the meaning of the rite at the 
cathedral.

3. Bishops could delegate pastors to preside 
for the Rite of Election in their parishes. 
This would constitute a major shift 
for many dioceses, but there is no law 
preventing a bishop from doing so, and 
the recovery of the celebration within 
parish settings would allow more people 
in the community to mark the passage 
of catechumens on the next step of their 
journey. 
 

This would also eliminate the need for 
parishes to celebrate the Rite of Sending. 
Parishioners would witness the actual 
election, not its preliminaries.
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.

4. If number 3 happens, parishes celebrating 
the Rite of Election could include it as part 
of the mass for the First Sunday of Lent, 
which is how it was designed. The scriptures 
for that Sunday closely fit the meaning of 
the celebration. The Roman Missal (and the 
Sacramentary currently in force) lists the 
Rite of Election as the first of the masses 
pertaining to Christian Initiation. But most 
dioceses celebrate it as a word service, 
not a mass, and the texts go unused. In 
parishes, they could easily be recovered, 
where a dismissal of the elect would follow 
the normal pattern of the community’s 
dismissal of catechumens. The role of the 
deacon, mysteriously absent from the Rite 
of Election in the RCIA, would immediately 
be clarified if the ceremony took place at a 
typical parish mass.

5. Bishops could give more attention to a 
sound suggestion found among the brief 
instructions for mystagogy:

To show his pastoral concern for these 
new members of the Church, the bishop, 
particularly if he was unable to preside at 
the sacraments of initiation himself, should 
arrange, if possible, to meet the recently 
baptized at least once in the year and to 
preside at a celebration of the eucharist 
with them.13

Such a celebration would give the bishop 
the most authentic role possible with the 
neophytes: presider at the eucharist.  The 
presidential prayers for the masses during 
the Octave of Easter presume that the 
neophytes are present. In most parishes, 
they are not. But if the bishop invited 
them to the cathedral that week – who 
knows? They might show up. If the bishop 
cannot baptize them, what would be second 
best? Presiding at the Rite of Election? Or 
presiding at eucharist?

Two questions: Where does the Rite of Election 
belong? Should baptized candidates be involved? 
The Rite of Election is a treasure that had been 
long lost to liturgical history. It was recovered 
with the restored catechumenate, but in practice 
one has to wonder if the real treasure has yet to 
be found.

Printed in Catechumenate: A Journal of Christian 
Initiation 32/2 (March 2010):2-10; reprinted 
36/4 (July 2014):3-11.

Notes:

1. Rita Ferrone has treated this thoroughly 
in her Forum Essay, On the Rite of Election 
(Chicago: Liturgy Training Publications, 1994), 
pp. 37-58. Her work remains the single most 
important treatment of this topic.

2. On the Rite of Election, p. 31.

3. Christian Initiation: General Introduction, 12.

4. RCIA 12.

5. 114 in both editions.

6. RCIA 232.

7. Journey to the Fullness of Life: A Report on the 
Implementation of the Rite of Christian Initiation 
of Adults in the United States (Washington, DC: 
United States Catholic Conference, 2000), p. 16.

8. RCIA 133.

9. I have argued this within the pages of this 
journal in my article, “Receiving Candidates One 
by One,” Catechumenate 29/4 (July 2007):2-7.

10. RCIA 454.

11. “Bishops overwhelmingly say that they view 
the diocesan celebration of the Rite of Election 
as a highlight of their liturgical and pastoral 
year that draws together many diverse faithful 
of their dioceses to celebrate the call of others 
to join the Catholic communion.” Journey to the 
Fullness of Life, p. 26.

12. Congregation for Divine Worship and 
the Discipline of the Sacraments, Liturgiam 
authenticam, 20.

13 RCIA 251.
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WEBSITE REVIEWS

This website has had a major revision and 
redesign with clear descriptions of the periods 
and rites of the catechumenate. 

There is a new downloadable brochure, Thinking 
about Becoming Catholic for inquirers which is clear 
and engaging with a wonderful array of images.

The Catechumenate Office has done a great job 
with the design, personal testimonies and basic  
information about the RCIA journey. 

www.rcia.org.au

Liturgical Press is a Catholic publishing house 
known throughout the world for popular and 
scholarly publications in liturgy, Scripture, 
theology, and spirituality. 

The Liturgical Press staff have recently revised 
their website and it is well worth a visit. Many of 
their books are now available as ebooks. Liturgical 
Press has generously supplied these in a number 
of formats that are suitable for computers, tablets 
and phones. 

Included in the range of ebooks are titles by Nick 
Wagner and Diana Macalintal. Nick and Diana 
spoke at our last national conference in Perth 
2016. (See Kate McLean’s book review on page 2.)

www.litpress.org

Sometime in 2002 or 2003 St Pauls 
opened a new bookstore in Brisbane. 
I had been given an invite by the 
Director of Catholic Education to the 
offical blessing and openning. 

At the end of the ceremony I was 
grateful to meet the new superior Fr 
Michael Goonan ssp. I thought it was 
an opportune time to ‘go to bat’ for 
the book  that time had forgotten – 
the RCIA. 

It had originally been published 
in Australia in 1987 by EJ Dwyer. 
Somewhere on my shelf is Peter 
Gagen’s original annotated first edition.

However after 97 years Dwyers closed 
their doors and after that. copies of 
the Rite were then unobtainable for 
many years.

The Australasian church was very 
grateful that St Pauls did publish two 
editons in 2003; the Ritual edition and 
the Study edition. 

Anyone who worked with parishes 
bought copies to help at conferences, 
seminars and workshops. Both 
editions are now sold out. 

Once again St Pauls need to be 
commended on their hard work in 
organising a reprint with new covers. 
It is hoped that stock will arrive in the 
later half of this month.   
www.stpauls.com.au

We will have copies available to 
purchase at the conference.

Whatever edition you have (published 
by St Pauls) please bring your copy 
to the conference as we will be 
referring to paragraphs from the text 
in workshops. Thank you. See you in 
Melbourne. 

Rob Cosgrove

Click here to register for the national 
conference.

St Pauls Publications:  
A Very Important Reprint!

http://www.rcia.org.au/wp-content/uploads/2016/10/RCIA_Brochures.pdf
http://www.rcia.org.au/
http://www.litpress.org/
http://www.stpauls.com.au/product/9067
www.trybooking.com/UHCM
www.trybooking.com/UHCM
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As this edition of Network News goes into the electronic ether the accommodation has been booked 
out at the Catholic Leadership Centre, however there are many options close to the Centre or in the 
CBD. The map below provides phone numbers for five options within ten minutes walking distance of 
the Catholic Leadership Centre (remember to bring dry weather gear for all of Melbourne’s wondrous  
seasons!). For all Melbourne public transort information visit the Public Transport Victoria website: 
www.ptv.vic.gov.au

If you choose accommodation in the CBD, give yourself time for travel, eg tram from Parliament 
House is ten minutes; from Flinders St Station it will take twenty minutes. 

CONFERENCE ACCOMMODATION

SCRIPTURE RESOURCES
Is your group looking 
for discussion 
resources on the 
Bible? 

Are you looking for 
simple resources 
you can read as you 
commute on the 
Scriptures? 

Are you seeking a recommendation for a Bible to 
buy?

If you answered ‘yes’ to any of these questions the 
Evangelisation Brisbane Scriptures Resource List 
may be a good place to start. 

This four page brochure provides basic 
information and links for pamphlets, websites, 
books and audio-visual resources for individuals 
and groups. This list is ‘organic’ so we are very 
happy for you to recommend resources for us to 
review.  

Please send suggestions, feedback, corrections to 
cosgrover@bne.catholic.net.au

Download Scripture Resource List

Jesus the New Way

NT Wright is still 
one of the best 
communicators 
on the Bible. For 
the full script of 
his DVD series 
click here.

An mp4 video 
can be purchased 
online (US$19.99). 

This excellent 
group study (6 
sessions) covers 
topics such as: 

•	 Getting the Kingdom started – cultural, 
political, religious background in the time 
of Jesus; 

•	 Startling Surprises – why was Jesus so 
different; 

•	 Longing for a King – what sort of Messiah 
was Jesus?; 

•	 Why did Jesus die?; 

•	 The New Claim – Was Jesus raised from the 
dead?

https://www.ptv.vic.gov.au/
mailto:cosgrover%40bne.catholic.net.au?subject=RCIA%20Scriptures
https://gallery.mailchimp.com/a32ed7282d05491fc0fb938aa/files/303d9fe6-85cc-4aed-adbb-04a45a20f1a8/Scriptrue_Resoruces.pdf
https://www.visionvideo.com/files/JNW_Guide.pdf
https://www.visionvideo.com/mp4/500811V/jesus-the-new-way-mp4-digital-download
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The Reader of God’s Word

A reader (sometimes called a lector or 
minister of God’s word) is the person who 
proclaims the first or second reading during 
the Liturgy of the Word.

Leading the Liturgy of the Word  
with Children

The Liturgy of the Word with Children is 
not simply a lesson, nor activity time, but 
the leader guides the children to relate the 
Gospel to their own lives.

Extraordinary Ministers of Holy 
Communion During Mass

Explore the biblical, spiritual, and liturgical 
guidance for extraordinary ministers of holy 
communion during Mass.

Ministry of Communion to the Sick

Explore the spiritual, liturgical and pastoral 
dimensions of the ministry for those 
engaged in this important service of 
pastoral care.

Ministry of Priest Celebrant

The role of the priest is to lead the 
community in prayer to the Father through 
Christ in the Holy Spirit. His goal is to 
enable the full, conscious and active 
participation of all.

Commentators and Readers  
of Prayers of the Faithful

Commentators foster participation at Mass 
by introducing hymns, the Responsorial 
Psalm, the Prayers of the Faithful and 
announcements at the end of Mass.

Ministry of Cantor and Song Leader

The goal of the music director is not to 
ensure better singing but rather better 
prayer through a better execution of the 
singing. (Deiss 50)

ARE you invoLvED in LiTuRGiCAL 
oR PASToRAL MiniSTRiES? 
This brochure series offers guidance and support for 
those involved in the various liturgical and pastoral 
ministries in parishes, schools and other religious and 
ecclesial communities. The brochures summarise the 
theological background, liturgical guidelines and pastoral 
notes on various aspects of each ministry. Produced by 
the Archbishop’s Office for Evangelisation.

BRoCHuRES AvAiLABLE:

Ministry of the Sacristan

Sacristans care for and prepare a diverse 
range of liturgical requisites: liturgical 
books, vessels, etc. Through their care of 
the material things of worship, sacristans 
contribute in a vital way to every liturgical celebration.

Ministry of Pastoral visitation

Visiting people is a practical way in 
which the community of faith reaches 
out to others and helps to draw them 
into closer communion with the whole 
Body of Christ.

Ministry of Preaching the Homily

The preacher does not so much attempt 
to explain the Scriptures as to interpret the 
human situation through the Scriptures.  
(FIYH 50, 52, 55)

Ministry of Liturgical Environment

Ministers of the liturgical environment 
create settings rich in beauty and 
symbolism. Yet the focus is always God, 
never the setting itself. 

Ministry of Serving at Mass

Serving is a ministry, a service to be given, 
not a job to be done. Servers, lectors, 
commentators, and members of the choir 
also exercise a genuine liturgical function. 

Ministry of Parish Music Coordinator

Parish music coordinators oversee and 
orchestrate the music for the community’s 
liturgical celebrations, always with the 
primary aim of enabling the assembly 
to find its voice. 

Ministry of Parish Master of Ceremonies

Parish MCs coordinate the liturgical rites 
of the parish, especially those that are 
more complex, to ensure that they are 
celebrated faithfully.
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PrAyErS Of bLESSiNG

Everlasting God, 
when he read in the synagogue at Nazareth, 
your Son proclaimed the good news of salvation 
for which he would give up his life. 
Bless all readers. 
As they proclaim your words of life, 
strengthen their faith 
that they may read with conviction and boldness, 
and put into practice what they read. 
We ask this through Christ our Lord. 
Amen.

[Book of Blessings (1989)]

Gracious God 
source of all light and all goodness, 
you sent your Son, your living Word, 
to reveal to humanity the mystery of your love. 
Look with mercy on all who are preparing  
to proclaim your Word and to lead your people  
closer to your teaching. 
Bless them in their service  
so that they may be nourished by your Word, 
be transformed by it and faithfully announce it  
to their brothers and sisters in your Church. 
We praise and thank you, Father, 
in the name of Jesus your Son, 
and in the love of your Holy Spirit, 
God of glory for ever and ever. 
Amen. 

[Celebrations of Installation and Recognition (2005)]

Gospel Acclamation

A period of silence is to be observed before the singing 
of the Gospel Acclamation. This is often lead by a 
cantor from a microphone separate from the lectern to 
facilitate the procession of the Gospel Book from the 
altar to the lectern. 

STrATEGiES TO ASSiST 
PrOCLAMATiON
breathe Breathe deeply from the diaphragm  
 (tummy).

Pace Speak at a pace that expresses the 
 sense of the reading. Change pace as 
 needed: neither too fast, nor too slow.

Pause Pause to emphasise the meaning  
 of important points in the reading.

Project Hearing the word helps to enkindle hope. 
 Project your voice into the microphone 

Express Use a tone of voice appropriate to the 
 nature of the reading and the spirit of 
 its message.

Pitch Good proclamation uses a variety of  
 pitches. Use a lower pitch where 
 appropriate to aid easier reception.

Pronounce Check pronuciations of unfamiliar  
 words (see Break Open the Word)   
 and practise aloud.

Engage Looking at God’s people helps to 
 engage them in the word proclaimed.

COMMON CriTiCiSMS  
Of rEADErS
•	 Inability	to	hear	the	reading	 

(too	soft,	muffled	speech,	etc)

•	 A	fast	pace	that	makes	it	impossible	
to	understand	the	reading

•	 Inadequate	expression	or	emphasis	
causing	lack	of	interest

•	 Wrong	pronunciation	of	words
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ThE rEADEr 
Of GOD’S WOrD

“In the readings . . . God speaks to his 
people opening up to them the mystery 

of redemption and salvation, and offering 
spiritual nourishment; and Christ himself 

is present through his word in the midst 
of the faithful.”  

GIRM (2010) #55
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PrAyEr

God	of	glory,	
your	beloved	Son	has	shown	us	
that	true	worship	comes	from	humble	and	contrite	
hearts.	
Bless	our	brothers	and	sisters,	
who	have	responded	to	the	needs	of	our	parish	
and	have	committed	themselves	to	your	service	as	
sacristans.	
Grant	that	their	ministry	may	be	fruitful	
and	our	worship	pleasing	in	your	sight.	
Through	Christ	our	Lord.	
Amen.

(adapted	from	the	‘Order	for	the	Blessing	of	Altar	
Servers,	Sacristans,	Musicians,	and	Ushers’,	Book of 
Blessings,	ICEL,	1989)

SPiriTuALiTy fOr SACriSTANS

The	Scriptures	provide	a	beautiful	insight	into	the	
ministry	that	sacristans	fulfil.		We	read	in	the	gospels	
(Matthew	26:17-19;	Mark	14:12-16;	Luke	22:7-13)	
that	on	the	first	day	of	Unleavened	Bread	when	it	
came	time	to	prepare	for	the	Passover	meal	Jesus	sent	
disciples	–	Luke	names	them	as	Peter	and	John	–	to	
make	a	place	ready	for	what	would	be	his	Last	Supper	
with	the	Twelve.		Jesus	gave	clear	instructions	as	to	the	
steps	they	were	to	take.		The	gospel	accounts	of	the	
meal,	including	that	of	John	(13:1-20),	testify	to	the	
preparations	made	by	the	disciples;	they	arranged	a	
loaf	of	bread,	a	cup	of	wine,	a	basin,	a	towel.

The	service	of	sacristans	continues	the	service	of	
the	disciples	who	prepared	for	the	Last	Supper.		By	
fulfilling	the	mission	asked	of	them	they	made	ready	
the	Upper	Room	in	which	Jesus	entrusted	to	the	
church	the	eucharistic	meal	as	a	perpetual	memorial	
of	his	life,	death	and	resurrection.		Sacristans	minister	
to	Christ	and	the	church	in	the	tradition	and	spirit	of	
those	first	disciples.

“‘The	Teacher	asks:	Where	is	my	guest	
room,	where	I	may	eat	the	Passover	with	
my	disciples?’	He	will	show	you	a	large	
room	upstairs,	furnished	and	ready.	Make	
preparations	for	us	there.”
(Mark	14:14-15)

MiNiSTry Of 
ThE SACriSTAN
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MiNiSTry Of 
PASTOrAL 

viSiTATiON
“I was in prison and you visited me.”

(Matthew 25:46)

fOr furThEr rEfErENCE
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PrAyEr 

Lord, make me an instrument of your peace: 
where there is hatred, let me sow love; 
where there is injury, pardon; 
where there is doubt, faith; 
where there is despair, hope; 
where there is darkness, light; 
where there is sadness, joy. 
O Divine Master, grant that I may not so much seek  
to be consoled as to console, 
to be understood as to understand, 
to be loved as to love. 
For it is in giving that we receive, 
it is in pardoning that we are pardoned, 
and it is in dying that we are born to eternal life.

iNTEGriTy iN MiNiSTry

It is important for anyone undertaking a pastoral 
visit to treat people with respect and to exercise 
integrity at all times. National Church guidelines 
such as Integrity	in	Ministry	are a very helpful tool in 
ensuring our ministry to others is always “healthy, 
life giving and God-centred”.

Among other considerations, when visiting another 
person, it is important to remember:

•	 To visit at a mutually agreeable or suitable time

•	 Not to overstay our visit

•	 Maintain confidentiality

•	 Listen empathically – encourage people to talk 
about their feelings and concerns

•	 Be authentic and compassionate 

•	 Be helpful where possible, without taking away 
the other’s autonomy or initiative

•	 Offer a prayer or blessing when appropriate

remember: 

Ministry to people works in two ways: those whom 
we visit serve us in different ways as much as we 
might support them by offering consolation and 
hope. It is important to be open to the different 
ways people reach out to us.
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MiNiSTry Of 
PrEAChiNG 
ThE hOMiLy

“They said to each other, ‘Were not our 
hearts burning within us while he was 
talking to us on the road, while he was 

opening the scriptures to us?’”
(Luke 24: 32)

recognise their own. If it passes through the prism  
of my own complexity, tested and found true there,  
then paradoxically it is more likely that I will disappear 
from the scene and it is the happening of grace that  
will be spotted.”2

PArTiCuLAr iSSuES
Mode and Length 
There is no absolute rule as to what mode of delivery 
or what length of homily is right. What matters is that 
the homily achieves its goal of capturing the assembly’s 
attention, engaging them in full, conscious and active 
participation, and inspiring them to live the gospel. 

Difficult Texts 
It can be tempting to omit or remain silent about 
difficult texts, such as those that are patriarchal,  
violent, or culturally remote. Instead, these can provide 
an opportunity to shed light on the need to continually 
interpret the word of God for each generation.

Jews and Pharisees 
The gospels’ characterisation of Jews in general and 
Pharisees in particular needs to be dealt with in an 
informed and careful way. This is especially the case 
during the Easter season when the readings are  
drawn so much from the gospel of John and the Acts  
of the Apostles.3 

A LAST WOrD
•	 Some years ago a survey was taken among a group 

of parishioners … What the majority wanted was 
simply to hear a person of faith speaking … The 
preacher is a person speaking to people about faith 
and life. (FIYH 39)

PrEPAriNG ThE hOMiLy

Experience has shown that the following steps 
contribute significantly to effective preaching.

•	 Begin a week in advance; take the time to read the 
texts, check them with the Bible and the liturgical 
calendar, reflect on them and pray with them.

•	 Consult biblical commentaries and homiletic 
resources.

•	 Bring the texts into conversation with current 
affairs and the issues that affect the local 
congregation; reflect on the readings in this light 
and discuss them with parishioners.

•	 Draw on the arts – novels, plays, poetry, painting, 
film, music – for words and images that will 
capture the assembly’s imagination.

•	 Choose language that is concrete and graphic 
rather than general and abstract.

•	 Prepare whatever is needed – whether a full text, 
notes, or a list of key points – that will ensure the 
homily is well delivered.

•	 Seek objective feedback from members of the 
parish to help evaluate the homily.

SPEAKiNG PErSONALLy: 
GETTiNG ThE bALANCE

How personal should the homilist be? Two wise 
writers offer complementary advice: 

“Can every homily be personal? Should every homily 
be personal? It depends on how you understand 
‘personal’. If ‘personal’ means that the preacher 
offers some revealing, intimate aspect of his or her 
life in the course of preaching, I would say ‘Spare us’. 
If ‘personal’ means saying something that touches 
the hearts of the people involved and that is specific 
to the occasion, I would give a tentative ‘yes’ … This 
willingness to share one’s faith makes a homily 
profoundly personal.”1 

“…it is a temptation for preachers to make themselves 
the centre of attention … But it is only if we speak in 
our own voices as the person that we are that people 
may recognise the good news, the happening of grace. 
If they catch my doubts, hesitations, struggles and 
surprises and delight, then they will  
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SPiriTuALiTy fOr LiTurGiCAL 
ENvirONMENT MiNiSTErS

The Scriptures, from the first book to the last, offer 
visions of our prayer rising to God and of God coming 
to dwell among us. The Book of Genesis (28:11-18) 
recounts the experience of Jacob, who dreamed of a 
ladder reaching up to heaven and of angels ascending 
and descending, and of the Lord’s blessing. On waking, 
Jacob was filled with awe. He had recognised the Lord’s 
presence, and exclaimed: ‘This is nothing less than a 
house of God; this is the gate of heaven!’ He stood the 
stone on which he had rested his head in sleep upon its 
end, as a monument, and anointed it with oil. The Book 
of the Apocalypse, or Revelation (21:1-14) recounts the 
glory of the eternal Jerusalem coming down from God 
out of heaven, glittering like a precious jewel of crystal-
clear diamond, with high walls, and twelve gates and 
foundation stones. Here God dwells among us. Here the 
One sitting on the throne speaks: ‘Now I am making the 
whole of creation new.’

These inspired biblical depictions are rich in insight. 
They remind us that God is the origin and fulfilment of 
everything that exists. We design churches to heighten 
our awareness of God’s presence and draw us into the 
worship of God. Ministers of the liturgical environment 
share in this work by creating settings rich in beauty 
and symbolism. Yet the focus is always God, never the 
setting itself. Those who shape the environment in 
which the liturgy is celebrated help us all to recognise 
God’s presence among us in Christ, and to become one 
with Christ in offering ourselves to God in prayer. 

Places of reservation and of Devotion 
The tabernacle in which the Blessed Sacrament is 
reserved, an ambry for the Sacred Oils, and a shrine 
for the Book of Gospels are all places of reservation 
related to the liturgy without having a liturgical 
function. They are generally within the church and 
so constitute part of the liturgical environment. 
They should be treated with great reverence yet, 
other than a tabernacle veil and a lamp burning 
continually nearby, ought not to be adorned with 
candles or decorated in such a way as to draw 
attention away from the celebration of the liturgy.

Similarly, devotional shrines in which Jesus Christ, 
the Blessed Virgin Mary and the saints are venerated 
may be decorated with flowers, especially on feast 
days. Outside of the liturgy, people coming to pray 
may bring floral offerings, and lamps and candles 
may be lit as gestures of communal and personal 
prayer. Devotional shrines should never appear to 
compete for attention with the altar, ambo, chair 
and font.

SKiLLS AND ATTribuTES

A minister of the liturgical environment:

•	 is a person of prayer who loves the liturgy;

•	 is inspired to recognise God’s presence in beauty;

•	 is willing to learn about Catholic liturgical 
artistic and architectural traditions;

•	 is familiar with the liturgical calendar, its 
seasons and feasts, and their symbolic and 
decorative expressions.

•	 is gifted as a designer and/or artist;

•	 is able to think spatially, conceive of the unity 
of diverse elements, and relate the church 
interior to the celebration of the liturgy by the 
assembled congregation and its ministers;

•	 is able to collaborate well with clergy, sacristans, 
and others involved in preparing the liturgy;

•	 is well organised, able to make long-term plans, 
can maintain order, and work within budget;

•	 is appreciative that the liturgical environment 
serves the liturgy and not vice versa.
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MiNiSTry Of 
LiTurGiCAL 

ENvirONMENT

PrAyEr

O God, who chose to foreshadow for us 
the heavenly Jerusalem 
through the sign of your Church on earth, 
grant that, by our worship, 
we may be made the temple of your grace 
and enter the dwelling place of your glory.

Through Christ our Lord. 
Amen.

(adapted from the ‘Common of the Dedication of a 
Church’, The Roman Missal, 2010)
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A PrAyEr fOr SErvErS 

God of glory, your beloved Son has shown us 
that true worship comes from humble and contrite hearts.

Bless our brothers and sisters, 
who have responded to the needs of our parish 
and wish to commit themselves to your service  
as altar servers.

Grant that their ministry may be fruitful 
and our worship pleasing in your sight.

We ask this through Christ our Lord.

R. Amen.

[Book of Blessings (1989) 1854]
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Concluding rites

After the announcements have been made, one server 
holds the Missal for the priest to pray the Solemn 
Blessing.

Once the priest has given the Dismissal, servers prepare 
for the procession out. The cross-bearer collects the 
cross and the candle-bearers their candles. All those 
who have taken part in the entrance procession line 
up and wait for the priest to give the signal to move. 
The procession out follows the same order as at the 
beginning of Mass [GIRM 193].

After Mass and under the sacristan’s guidance, servers 
extinguish the candles carefully, bring the cruets, 
purified vessels, and Missal back to the sacristy, and 
hang their albs up neatly. Then they return to their 
homes and families to live what they have celebrated.

ThE rOLE Of ThE ThurifEr

The role of the thurifer is more complex and requires 
careful training by the parish Master of Ceremonies,  
a priest of the parish, or a senior server. The thurifer must 
learn how to prepare the burning coals, how to open 
and close the thurible competently, and how to handle 
it safely and gracefully for processions and incensations.

The thurible may be used:

•	 in the entrance procession

•	 to honour the gospel

•	 to honour the gifts of bread and wine

•	 to honour the priest, ministers and people

•	 to honour the Body and Blood of Christ.

Liturgy of the Word

All servers sit and listen attentively to the readings 
and join in the response to the psalm [GIRM 128, 129].

If there is a Gospel procession, the candle-bearers 
accompany the priest to the ambo. They stand on 
either side of the ambo while the gospel is read  
[GIRM 133]. Then they return to their places and sit 
for the homily. 

After the homily, one server holds the Missal for the 
priest during the Creed, and then, if required, the 
prayer folder for the General Intercessions.

Liturgy of the Eucharist

The	Preparation	of	Gifts

While the collection is being taken up, servers take 
the corporal, chalice, purifier and Missal to the altar 
[GIRM 139]. Extra chalices may be placed at the sides 
of the altar.

Candle-bearers may take their candles down to where 
the gifts of bread and wine have been placed and 
accompany the gift-bearers to the sanctuary. 

Servers assist the priest in receiving the gifts of bread 
and wine and the proceeds of the collection [GIRM 140], 
then bring the cruet of water to the altar [GIRM 142].

After the gifts have been presented, they bring the 
water and finger cloth for the priest to wash his 
hands, then return to their place.

The	Eucharistic	Prayer

Servers join in the responses for the Eucharistic Prayer 
and adopt the same postures as the congregation.

At the elevation of the host and chalice, a bell may be 
rung if this is the local custom [GIRM 150].

Holy	Communion

Servers normally receive Holy Communion after the 
priest and the Extraordinary Ministers of Communion. 
They sit in prayerful silence while Holy Communion 
is distributed and join in the singing if there is a 
communion song.

After Holy Communion, if the sacred vessels are 
purified at the altar, servers bring water to the priest, 
then take the purified vessels and Missal to the 
credence table.

One server holds the Missal for the priest for the 
Prayer after Communion.

MiNiSTry Of 
SErviNG AT MASS
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“Each one of you has received a special grace, 
so, like good stewards responsible for all 
these different graces of God, put yourself  
at the service of others. . . . so that  
in everything God may receive the glory, 
through Jesus Christ, since to him alone 
belong all glory and power for ever and ever. 
Amen.”
(1 Peter 4:10)

Pastoral 
Would the choice of the proposed item enable the 
congregation to pray more effectively? Is it within their 
capabilities? Will it unite and inspire them?  
[Sing to the Lord (2007) 126-36]

SiNGiNG AT MASS

Since parish Sunday Mass is the most regular liturgical 
celebration that music coordinators are involved in, they 
will be clear about the hierarchy of choice that it entails. 
In descending order:

•	 dialogues between priest or deacon or lector 
and the assembly, and acclamations, ie the 
Gospel Acclamation, the Holy, holy, the Memorial 
Acclamation, the Great Amen

•	 antiphons and psalms, including the responsorial 
psalm and the processional chants for the Entrance 
and Communion

•	 refrains and related responses, ie the Lord, have 
mercy, the Prayer of the Faithful, the Lamb of God

•	 hymns, ie the Glory to God and supplementary 
songs for the Preparation of Gifts, after 
Communion, or as a Recessional [Sing to the Lord 
(2007) 115]

A PrAyEr Of bLESSiNG

God of glory, 
your beloved Son has shown us 
that true worship comes from humble and contrite 
hearts.

Bless our brothers and sisters, 
who have responded to the needs of our parish 
and wish to commit themselves to your service 
as ministers of music.

Grant that their ministry may be fruitful 
and our worship pleasing in your sight.

We ask this through Christ our Lord.

R. Amen.

[Book of Blessings 1854]

OrGANiSATiONAL ExPErTiSE

Parish music coordinators need to have practical 
organisational skills. Their tasks may include:

•	 arranging rosters and scheduling and 
managing rehearsals

•	 preparing orders of service and materials  
for overhead projectors

•	 ensuring musicians, cantors and choristers 
have the music they need for any given liturgy

•	 ensuring that copyright law is fully observed 
and mandatory reporting is completed

•	 managing the parish music budget

•	 investigating and advising on the most 
appropriate resources for the parish such as 
musical instruments and hymn books.

PrOfESSiONAL DEvELOPMENT 

In company with all liturgical ministers, music 
coordinators will value annual performance 
reviews and pertinent opportunities for 
professional development.

APPLyiNG ThE ExPErTiSE

In choosing music for liturgy, music coordinators 
will find the three-fold judgement taken up 
and developed in Sing to the Lord very helpful. 
It recommends three criteria to guide the one 
evaluation: musical, liturgical, and pastoral.

Musical 
Is the proposed item of sufficient quality from  
a musical point of view? Does it meet proper 
artistic and technical standards?

Liturgical 
Is the proposed item liturgically appropriate? 
Does it respect the structure and function of that 
element of the liturgy? Does it enhance the text? 
Is it in harmony with the spirit of the liturgy?

MiNiSTry Of 
PAriSh MuSiC 

CO-OrDiNATOr
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“O praise him with sound of trumpet, 
praise him with lute and harp. 

Praise him with timbrel and dance, 
praise him with strings and pipes.”

(Psalm 150)

fOr furThEr rEfErENCE
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ENDNOTES

1. All the above and many other documents are available 
in The Liturgy Documents Volume One & Volume Two 
(see references).

2. Ibid.

•	 for	the	Adoration	of	the	Cross

	° noting	that	only	one	cross	is	to	be	used	
whether	individual	veneration	of	the	
cross	can	be	catered	for	within	the	
liturgy	or	whether	will	there	need	to	be	a	
general	veneration	followed	by	individual	
veneration	after	the	service	has	concluded

	° where	the	cross	will	be	placed	after		
the	veneration

•	 for	Holy	Communion

	° the	location	of	the	altar	of	repose

	° how	and	when	and	by	whom	the	
consecrated	hosts	are	brought	to	the	altar

	° how	many	Extraordinary	Ministers		
of	Communion	will	be	needed	and	what	
their	stations	will	be

	° where	the	remaining	hosts	are	to	be	placed

•	 the	order	of	the	silent	processions	in	and	out

•	 if	there	is	to	be	a	collection	for	the	care		
of	the	Holy	Places,	when	it	will	be	taken	up		
and	by	whom.

In	the	light	of	all	that	has	been	decided,	the	MC	
arrives	in	ample	time	on	Good	Friday	to	liaise	with	
the	sacristan	and	ensure	that	everything	is	in	place.	
This	will	include	such	things	as:

•	 checking	the	light	and	sound	systems

•	 putting	out	the	Roman	Missal,	Lectionary		
and	other	books

•	 making	sure	the	cross	and	its	stand	are	ready	
and	in	place

•	 checking	that	the	altar	is	bare	and	that	
candlesticks,	the	altar	cloth	and	enough	plates	
or	bowls	for	Holy	Communion	are	on	the	
credence	table

•	 checking	that	the	tabernacle	key	for	the	place	
of	reservation	is	in	place

•	 checking	that	all	ministers	are	in	attendance

•	 confirming	arrangements	with	the	presiding	
celebrant.

With	all	the	advance	and	immediate	preparations	
that	have	taken	place,	the	MC	is	now	able	to	proceed	
with	confidence	and	give	the	signal	for	the	liturgy		
to	commence.

ObLiGATOry CONDiTiONS

MCs	cannot	be	involved	in	the	training	of	young	
servers	unless	they	have	a	current	Working with 
Children	clearance	and	all	the	conditions	for	ensuring	
a	safe	environment	for	children	are	fulfilled.

AN ExAMPLE: GOOD friDAy

MCs	will	know	that	the	annual	Good	Friday	service	
is	the	second	of	the	three	solemn	liturgies	that	make	
up	the	Paschal	Triduum	and	that	it	is	usually	the	
most	well	attended.

It	has	a	very	simple	and	strong	structure,	beginning	
and	ending	in	silence:	

•	 a	Liturgy	of	the	Word	that	includes	the	
proclamation	of	the	Passion	according	to	John,		
a	homily,	and	a	set	of	solemn	intercessions

•	 the	Showing	and	Adoration	of	the	Cross

•	 the	distribution	of	Holy	Communion.

While	it	includes	Holy	Communion,	it	is	not	a	Mass.

Advance	preparation	for	the	Good	Friday	service	will	
require	meetings	to	ensure	the	MC	is	fully	informed	
about	such	things	as:

•	 who	the	liturgical	ministers	will	be

	° presiding	priest	or	deacon,	readers,	minister	
of	the	cross,	Extraordinary	Ministers	of	
Communion,	servers

	° what	training	sessions	and	rehearsals	will	
be	needed	for	the	different	ministers	and	
who	will	conduct	them

•	 who	will	be	responsible	for	the	musical	
elements	of	the	service,	what	will	be	sung	and	
by	whom

•	 how	the	Passion	of	John	will	be	proclaimed

	° by	one	reader,	three	readers,	or	more

	° what	posture	will	the	congregation	adopt

•	 exactly	where	and	how	and	by	whom	the	
solemn	prayers	will	be	proclaimed	and	what	
posture	the	congregation	will	adopt

•	 for	the	Showing	of	the	Cross	

	° what	cross	will	be	used,	who	will	be	the	
minister,	which	form	will	be	used

“Just	as	each	of	our	bodies	has	several	parts	
and	each	part	has	a	separate	function,	
so	all	of	us,	in	union	with	Christ,	form	

one	body,	and	as	parts	of	it	we	belong	to	
one	another.	Our	gifts	differ	according	

to	the	grace	given	us.
(Romans	12:	4-5)
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ENDNOTES

1.	 All	the	above	and	many	other	documents	are	
available	in	The Liturgy Documents Volume One & 
Volume Two	(see	references).

rESOurCES

•	 Sunday Weekly Leader Guide	by	Christiane	
Brusselmans,	Sr.	Paule	Freeburg,	D.C.,		
Rev.	Edward	Matthews,	Christopher	Walker	
and	Rev.	Donald	Senior	(Treehaus,	1990).	Each	
volume	includes	the	readings,	responses	and	
Gospel	acclamations	for	the	52	Sundays	of	the	
year,	plus	Solemnities	and	Feasts	of	the	Lord.	
The	readings	are	adapted	to	be	understood	by	
children	6	to	12	years	old,	all	based	upon	the	
texts	of	the	official	Lectionary.

•	 Music for Children’s Liturgy of the Word by	
Christopher	Walker	(OCP,	1991)	–	2	CD	Sets	
for	Years	A,	B	and	C.	These	collections	by	
Christopher	Walker	provide	music	for	each	
Sunday	and	major	feasts	for	the	whole	year.	

PrAyEr

Lord	Jesus,		
you	taught	your	disciples	
not	to	desire	to	be	served	
but	to	serve	their	brothers	and	sisters.

May	we	be	effective	
in	proclaiming	your	word	to	children.	
May	we	lead	by	the	example	of		
faith-filled	and	prayerful	lives.	
May	we	perform	our	ministry	with	gentleness	
and	concern	for	all	our	young	parishioners.	
We	ask	this	in	your	name.	
Amen.

You	may	also	wish	to	devise	a	simple	activity,	
such	as	a	mime,	or	a	visual	response	such	as	
adding	branches	to	a	vine	(avoid	any	colouring-
in	activities).	Your	ideas	will	spring	from	the	
imagery	used	in	the	Gospel	itself.

If	your	parish	provides	worksheets	for	the	
children,	by	all	means	distribute	these	at	the	end	
of	the	children’s	liturgy	so	that	the	children	can	
take	them	home.	This	home	activity	reinforces	
the	message	of	the	Gospel.

PrEPArE

The	Children’s	Liturgy	of	the	Word	is	essentially	
a	time	of	prayer	and	reflection	at	a	level	suitable	
for	children.	If	you	do	decide	to	have	an	activity	
to	celebrate	the	message	of	the	Gospel,	all	
preparation	needs	to	be	done	beforehand	so	that	
the	activity	can	be	done	simply	and	without	fuss.

Set	up	the	prayer	space	beforehand	with	cloths	
and	candles	and	any	symbols	you	will	use	to	
illustrate	the	Gospel	story.

LEADiNG ThE  
LiTurGy Of ThE WOrD

WiTh ChiLDrEN
“Let	the	little	children	come	to	me,	
and	do	not	stop	them;	for	it	is	to	

such	as	these	that	the	kingdom	of	
heaven	belongs.”

	 	 (Matt	19:14)
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The	Liturgy	of	the	Word	with	Children	
is	truly	a	celebration	of	Liturgy.	It	is	a	
prayerful	celebration	of	God’s	Word.	It	is	
a	reflection	on	the	way	we	live	our	lives	
in	the	light	of	God’s	Word.	It	is	not	a	
lesson,	nor	simply	an	activity	time	with	
young	children.

The	Liturgy	of	the	Word	with	Children	
is	truly	a	celebration	of	Liturgy.	It	is	a	
prayerful	celebration	of	God’s	Word.	It	is	
a	reflection	on	the	way	we	live	our	lives	
in	the	light	of	God’s	Word.	It	is	not	a	
lesson,	nor	simply	an	activity	time	with	
young	children.
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•	 Kwatera, Michael.  The	Ministry	of	Communion.		
Collegeville Ministry Series.  2nd ed.  Collegeville: 
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•	 Turner, Paul & Kenneth Riley.  Guide	for	
Extraordinary	Ministers	of	Holy	Communion.  
The Liturgical Ministry Series.  Chicago: Liturgy 
Training Publications, 2007.

•	 Powerful	Points	for	Liturgical	Ministers. Brisbane: 
The Liturgical Commission, 2007.

“.	.	.	it	is	also	permitted,	especially	if	there	are	several	
vessels	to	be	purified,	to	leave	them	suitably	covered	
on	a	corporal,	either	at	the	altar	or	at	the	credence	
table,	and	to	purify	them	immediately	after	Mass	
following	the	dismissal	of	the	people.”		
(GIRM #163)

“So	if	I,	your	Lord	and	Teacher,	have	washed	your	
feet,	you	also	ought	to	wash	one	another’s	feet.	For	
I	have	set	you	an	example,	that	you	also	should	do	
as	I	have	done	to	you.” 
(John 13:14-15)

“Those	who	eat	my	flesh	and	drink	my	blood	have	
eternal	life,	and	I	will	raise	them	up	on	the	last	day;	
for	my	flesh	is	true	food	and	my	blood	is	true	drink.” 
(John 6:54-55)

PrAyEr

Holy God,  
your Son Jesus bade us remember him  
in the breaking of bread  
and the sharing of the cup. 
We bless and praise you for these gifts 
which call us into the mystery  
of his death and resurrection 
and make of us one body, one spirit, in Christ. 
May we who are called to minister 
the Bread of Life and the Cup of Salvation 
to our brothers and sisters 
do so in humility and faith 
and grow in thankfulness  
for so great a grace. 
We ask this through Christ our Lord.  
Amen.

ADDiTiONAL POiNTS

•	 The church encourages the faithful to 
receive Holy Communion with bread 
consecrated at the Mass they attend  
(GIRM #85).

•	 A worshipper, whether child or adult,  
may come forward in the Communion 
procession with arms folded to indicate 
their desire for spiritual rather than 
sacramental Communion.  In that case 
follow diocesan directives as to the 
appropriate word or gesture. One option 
could be to hold up the host before the 
person and say “May Jesus Christ dwell  
in your heart.”

•	 If a communicant receives on the hand  
and begins to move away before consuming 
the consecrated host, gently intervene and 
ask them to complete their Communion 
before you. 

•	 If you or the communicant drops the 
host, pick it and any large crumbs up 
immediately, place it aside and give a fresh 
host to the communicant.  

•	 Normally it suffices to have two ministers 
of the chalice for each minister of the 
consecrated bread.

•	 Holy Communion is always received from 
a minister, never taken for themselves 
by communicants.  They are therefore 
not permitted to dip the host into the 
consecrated wine to serve themselves 
Holy Communion by intinction.  All are 
encouraged to receive the Precious Blood by 
drinking from the chalice offered them.

•	 If any Precious Blood is spilt, immediately 
wipe it up as much as possible with the 
purifier (or if necessary a larger cloth such 
as a towel), ensure that the affected area 
is avoided, and leave the full cleaning to be 
done after Mass is over.
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ExTrAOrDiNAry 
MiNiSTErS Of 

hOLy 
COMMuNiON

DuriNG MASS
“For as often as you eat this bread

and drink the cup you proclaim 
the Lord’s death until he comes.”

  (1 Corinthians 11:26)

“For as often as you eat this bread
and drink the cup you proclaim 

the Lord’s death until he comes.”
  (1 Corinthians 11:26)

“For as often as you eat this bread
and drink the cup you proclaim 

the Lord’s death until he comes.”
  (1 Corinthians 11:26)
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“There are many different gifts, but it is always 
the same Spirit. There are many different ways 
of serving, but always the same Lord.”
(1 Corinthians 12: 4-5)

MiNiSTry Of 
PriEST 

CELEbrANT
“Think of us in this way, as servants of 

Christ and stewards of God’s mysteries.”
(1 Corinthians 4:1)

fOr furThEr rEfErENCE
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Washington: ICEL, 2010.
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Liturgy. Collegeville: Liturgical Press, 1976.

•	 Leading the Prayer of God’s People: Liturgical Presiding 
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Scripture texts from NRSV; Vatican II quotes from the 
Abbott edition; GIRM from The Roman Missal.

Good presiders know how and when to make eye 
contact in order to engage the congregation; they also 
know where to direct their gaze when addressing prayer 
to God.

“Symbolic presence is a way of being which is rooted in 
each one being genuine, true to himself. This is totally 
consonant with a deep sense of seriousness about 
serious things. Perhaps the fusion of these elements is 
best expressed by the way in which one looks at people . 
. . All the ministers in the liturgy, when they understand 
and experience themselves as ministers, will look at 
their brothers and sisters in the assembly with a gaze 
which ‘reflects the countenance of Christ, which is the 
glory of God.’” [LPGP 8-9]

A felt unity 
A key component of the priest celebrant’s leadership 
is ensuring that the liturgy being celebrated is 
experienced as a unified whole. By being attentive to 
its inner rhythm and by overseeing the role of other 
liturgical ministers he is able to “choreograph” the 
whole action and maintain “liturgical flow”.

Adaptability 
The more familiar the presider is with the shape 
and spirit of each rite, the more he will be able to 
adapt appropriately to particular or unexpected 
circumstances.

A fiNAL WOrD 

…we have this treasure in clay jars, so that it may be 
made clear that this extraordinary power belongs to 
God and does not come from us. (2 Cor 4:7)

Silence 
The priest needs especially to understand and respect 
the language of silence. All worship has a dynamic for 
which periods of silence are essential. The leadership 
of the presider is crucial in ensuring these are times of 
fruitful prayer not of empty waiting.

Non-verbal Communication

Much communication in liturgy is non-verbal. The 
presider needs to be familiar and comfortable with the 
language of: 

•	 space: to ensure that the liturgical environment 
forms a gracious place that enables God’s people 
to worship well together

•	 symbol: since the power of sacrament is rooted 
in the natural meaning of earthly things such as 
bread, wine, water, oil, light and table

•	 time: so as to be attentive to the many rhythms 
at play in every act of worship, from its own 
particular tempo to the daily, weekly and annual 
cycles of the liturgy

•	 music: so that music in its multiple forms is fully 
and wisely used in the liturgy to inspire the prayer 
of the whole assembly 

•	 body: so that his own gestures, postures and 
movements – and those of all liturgical ministers 
– will be hospitable, reverent, and faith-filled.

“The gestures of the priest, sparing and authentic, 
welling up from a profound sense of the celebration, 
will speak far more eloquently of the symbolism 
which is the life of liturgy than a spate of words or 
an interminable commentary. The beauty and noble 
simplicity of environment, artefacts, vesture, and 
above all the elements necessary for the sacraments, 
will evoke far more effectively the mystery being 
celebrated than a surfeit of explanations which 
are just a doomed effort to cover up for miserably 
inadequate signs.” [LPGP 8]

To oRDER CoPiES:
Hard copies are available to order for parish groups and communities. Complete the order form (see reverse) 
and send to the Archbishop’s Office for Evangelisation.
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The Reader of God’s Word

A reader (sometimes called a lector or 
minister of God’s word) is the person who 
proclaims the first or second reading during 
the Liturgy of the Word.

Leading the Liturgy of the Word  
with Children

The Liturgy of the Word with Children is 
not simply a lesson, nor activity time, but 
the leader guides the children to relate the 
Gospel to their own lives.

Extraordinary Ministers of Holy 
Communion During Mass

Explore the biblical, spiritual, and liturgical 
guidance for extraordinary ministers of holy 
communion during Mass.

Ministry of Communion to the Sick

Explore the spiritual, liturgical and pastoral 
dimensions of the ministry for those 
engaged in this important service of 
pastoral care.

Ministry of Priest Celebrant

The role of the priest is to lead the 
community in prayer to the Father through 
Christ in the Holy Spirit. His goal is to 
enable the full, conscious and active 
participation of all.

Commentators and Readers  
of Prayers of the Faithful

Commentators foster participation at Mass 
by introducing hymns, the Responsorial 
Psalm, the Prayers of the Faithful and 
announcements at the end of Mass.

Ministry of Cantor and Song Leader

The goal of the music director is not to 
ensure better singing but rather better 
prayer through a better execution of the 
singing. (Deiss 50)

ARE you invoLvED in LiTuRGiCAL 
oR PASToRAL MiniSTRiES? 
This brochure series offers guidance and support for 
those involved in the various liturgical and pastoral 
ministries in parishes, schools and other religious and 
ecclesial communities. The brochures summarise the 
theological background, liturgical guidelines and pastoral 
notes on various aspects of each ministry. Produced by 
the Archbishop’s Office for Evangelisation.

BRoCHuRES AvAiLABLE:

Ministry of the Sacristan

Sacristans care for and prepare a diverse 
range of liturgical requisites: liturgical 
books, vessels, etc. Through their care of 
the material things of worship, sacristans 
contribute in a vital way to every liturgical celebration.

Ministry of Pastoral visitation

Visiting people is a practical way in 
which the community of faith reaches 
out to others and helps to draw them 
into closer communion with the whole 
Body of Christ.

Ministry of Preaching the Homily

The preacher does not so much attempt 
to explain the Scriptures as to interpret the 
human situation through the Scriptures.  
(FIYH 50, 52, 55)

Ministry of Liturgical Environment

Ministers of the liturgical environment 
create settings rich in beauty and 
symbolism. Yet the focus is always God, 
never the setting itself. 

Ministry of Serving at Mass

Serving is a ministry, a service to be given, 
not a job to be done. Servers, lectors, 
commentators, and members of the choir 
also exercise a genuine liturgical function. 

Ministry of Parish Music Coordinator

Parish music coordinators oversee and 
orchestrate the music for the community’s 
liturgical celebrations, always with the 
primary aim of enabling the assembly 
to find its voice. 

Ministry of Parish Master of Ceremonies

Parish MCs coordinate the liturgical rites 
of the parish, especially those that are 
more complex, to ensure that they are 
celebrated faithfully.
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PrAyErS Of bLESSiNG

Everlasting God, 
when he read in the synagogue at Nazareth, 
your Son proclaimed the good news of salvation 
for which he would give up his life. 
Bless all readers. 
As they proclaim your words of life, 
strengthen their faith 
that they may read with conviction and boldness, 
and put into practice what they read. 
We ask this through Christ our Lord. 
Amen.

[Book of Blessings (1989)]

Gracious God 
source of all light and all goodness, 
you sent your Son, your living Word, 
to reveal to humanity the mystery of your love. 
Look with mercy on all who are preparing  
to proclaim your Word and to lead your people  
closer to your teaching. 
Bless them in their service  
so that they may be nourished by your Word, 
be transformed by it and faithfully announce it  
to their brothers and sisters in your Church. 
We praise and thank you, Father, 
in the name of Jesus your Son, 
and in the love of your Holy Spirit, 
God of glory for ever and ever. 
Amen. 

[Celebrations of Installation and Recognition (2005)]

Gospel Acclamation

A period of silence is to be observed before the singing 
of the Gospel Acclamation. This is often lead by a 
cantor from a microphone separate from the lectern to 
facilitate the procession of the Gospel Book from the 
altar to the lectern. 

STrATEGiES TO ASSiST 
PrOCLAMATiON
breathe Breathe deeply from the diaphragm  
 (tummy).

Pace Speak at a pace that expresses the 
 sense of the reading. Change pace as 
 needed: neither too fast, nor too slow.

Pause Pause to emphasise the meaning  
 of important points in the reading.

Project Hearing the word helps to enkindle hope. 
 Project your voice into the microphone 

Express Use a tone of voice appropriate to the 
 nature of the reading and the spirit of 
 its message.

Pitch Good proclamation uses a variety of  
 pitches. Use a lower pitch where 
 appropriate to aid easier reception.

Pronounce Check pronuciations of unfamiliar  
 words (see Break Open the Word)   
 and practise aloud.

Engage Looking at God’s people helps to 
 engage them in the word proclaimed.

COMMON CriTiCiSMS  
Of rEADErS
•	 Inability	to	hear	the	reading	 

(too	soft,	muffled	speech,	etc)

•	 A	fast	pace	that	makes	it	impossible	
to	understand	the	reading

•	 Inadequate	expression	or	emphasis	
causing	lack	of	interest

•	 Wrong	pronunciation	of	words
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COMMON CriTiCiSMS  
Of rEADErS
•	 Inability	to	hear	the	reading	 

(too	soft,	muffled	speech,	etc)

•	 A	fast	pace	that	makes	it	impossible	
to	understand	the	reading

•	 Inadequate	expression	or	emphasis	
causing	lack	of	interest

•	 Wrong	pronunciation	of	words

ThE rEADEr 
Of GOD’S WOrD

“In the readings . . . God speaks to his 
people opening up to them the mystery 

of redemption and salvation, and offering 
spiritual nourishment; and Christ himself 

is present through his word in the midst 
of the faithful.”  

GIRM (2010) #55
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PrAyEr

God	of	glory,	
your	beloved	Son	has	shown	us	
that	true	worship	comes	from	humble	and	contrite	
hearts.	
Bless	our	brothers	and	sisters,	
who	have	responded	to	the	needs	of	our	parish	
and	have	committed	themselves	to	your	service	as	
sacristans.	
Grant	that	their	ministry	may	be	fruitful	
and	our	worship	pleasing	in	your	sight.	
Through	Christ	our	Lord.	
Amen.

(adapted	from	the	‘Order	for	the	Blessing	of	Altar	
Servers,	Sacristans,	Musicians,	and	Ushers’,	Book of 
Blessings,	ICEL,	1989)

SPiriTuALiTy fOr SACriSTANS

The	Scriptures	provide	a	beautiful	insight	into	the	
ministry	that	sacristans	fulfil.		We	read	in	the	gospels	
(Matthew	26:17-19;	Mark	14:12-16;	Luke	22:7-13)	
that	on	the	first	day	of	Unleavened	Bread	when	it	
came	time	to	prepare	for	the	Passover	meal	Jesus	sent	
disciples	–	Luke	names	them	as	Peter	and	John	–	to	
make	a	place	ready	for	what	would	be	his	Last	Supper	
with	the	Twelve.		Jesus	gave	clear	instructions	as	to	the	
steps	they	were	to	take.		The	gospel	accounts	of	the	
meal,	including	that	of	John	(13:1-20),	testify	to	the	
preparations	made	by	the	disciples;	they	arranged	a	
loaf	of	bread,	a	cup	of	wine,	a	basin,	a	towel.

The	service	of	sacristans	continues	the	service	of	
the	disciples	who	prepared	for	the	Last	Supper.		By	
fulfilling	the	mission	asked	of	them	they	made	ready	
the	Upper	Room	in	which	Jesus	entrusted	to	the	
church	the	eucharistic	meal	as	a	perpetual	memorial	
of	his	life,	death	and	resurrection.		Sacristans	minister	
to	Christ	and	the	church	in	the	tradition	and	spirit	of	
those	first	disciples.

“‘The	Teacher	asks:	Where	is	my	guest	
room,	where	I	may	eat	the	Passover	with	
my	disciples?’	He	will	show	you	a	large	
room	upstairs,	furnished	and	ready.	Make	
preparations	for	us	there.”
(Mark	14:14-15)

MiNiSTry Of 
ThE SACriSTAN
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MiNiSTry Of 
PASTOrAL 

viSiTATiON
“I was in prison and you visited me.”

(Matthew 25:46)

fOr furThEr rEfErENCE

Key Documents for Australia

•	 Integrity	in	Ministry:	A	Document	of	Principles	
and	Standards	for	Catholic	Clergy	and	Religious	in	
Australia. Bondi Junction, NSW: National Council of 
Professional Standards, 2004, 2010

•	 Integrity	in	the	Service	of	the	Church:	A	Resource	
Document	of	Principles	and	Standards	for	Lay	Workers	
in	the	Catholic	Church	in	Australia. NCPS, 2011

General Sources

•	 Glen, Genevieve, Marilyn Kofler & Kevin O’Connor. 
Handbook	for	Ministers	of	Care, 2nd ed. Chicago: LTP, 1997

•	 Kirkwood, Neville. Pastoral	Care	in	Hospitals, 2nd ed. 
Harrisburg, PA: Morehouse, 2005 

•	 The	Catholic	Handbook	for	Visiting	the	Sick	and	
Homebound. Chicago: LTP, published annually

•	 Power	of	Real	Presence, The Tablet, 16 May 2009

Catholic health Australia Publications

•	 Catholic	Care	of	the	Ageing. Deakin, ACT: Catholic 
Health Australia, 2005

•	 Ministering	to	People	with	Dementia:	A	Pastoral	Guide. 
CHA, 2008

•	 On	Being	Pastoral. CHA, 2007
•	 Pastoral	Services	in	Catholic	Health,	Community	&	

Aged	Care. CHA, 2010
•	 The	Care	of	Persons	with	Dementia	in	Catholic	Aged	

Care. CHA, 2006

PrAyEr 

Lord, make me an instrument of your peace: 
where there is hatred, let me sow love; 
where there is injury, pardon; 
where there is doubt, faith; 
where there is despair, hope; 
where there is darkness, light; 
where there is sadness, joy. 
O Divine Master, grant that I may not so much seek  
to be consoled as to console, 
to be understood as to understand, 
to be loved as to love. 
For it is in giving that we receive, 
it is in pardoning that we are pardoned, 
and it is in dying that we are born to eternal life.

iNTEGriTy iN MiNiSTry

It is important for anyone undertaking a pastoral 
visit to treat people with respect and to exercise 
integrity at all times. National Church guidelines 
such as Integrity	in	Ministry	are a very helpful tool in 
ensuring our ministry to others is always “healthy, 
life giving and God-centred”.

Among other considerations, when visiting another 
person, it is important to remember:

•	 To visit at a mutually agreeable or suitable time

•	 Not to overstay our visit

•	 Maintain confidentiality

•	 Listen empathically – encourage people to talk 
about their feelings and concerns

•	 Be authentic and compassionate 

•	 Be helpful where possible, without taking away 
the other’s autonomy or initiative

•	 Offer a prayer or blessing when appropriate

remember: 

Ministry to people works in two ways: those whom 
we visit serve us in different ways as much as we 
might support them by offering consolation and 
hope. It is important to be open to the different 
ways people reach out to us.
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MiNiSTry Of 
PrEAChiNG 
ThE hOMiLy

“They said to each other, ‘Were not our 
hearts burning within us while he was 
talking to us on the road, while he was 

opening the scriptures to us?’”
(Luke 24: 32)

recognise their own. If it passes through the prism  
of my own complexity, tested and found true there,  
then paradoxically it is more likely that I will disappear 
from the scene and it is the happening of grace that  
will be spotted.”2

PArTiCuLAr iSSuES
Mode and Length 
There is no absolute rule as to what mode of delivery 
or what length of homily is right. What matters is that 
the homily achieves its goal of capturing the assembly’s 
attention, engaging them in full, conscious and active 
participation, and inspiring them to live the gospel. 

Difficult Texts 
It can be tempting to omit or remain silent about 
difficult texts, such as those that are patriarchal,  
violent, or culturally remote. Instead, these can provide 
an opportunity to shed light on the need to continually 
interpret the word of God for each generation.

Jews and Pharisees 
The gospels’ characterisation of Jews in general and 
Pharisees in particular needs to be dealt with in an 
informed and careful way. This is especially the case 
during the Easter season when the readings are  
drawn so much from the gospel of John and the Acts  
of the Apostles.3 

A LAST WOrD
•	 Some years ago a survey was taken among a group 

of parishioners … What the majority wanted was 
simply to hear a person of faith speaking … The 
preacher is a person speaking to people about faith 
and life. (FIYH 39)

PrEPAriNG ThE hOMiLy

Experience has shown that the following steps 
contribute significantly to effective preaching.

•	 Begin a week in advance; take the time to read the 
texts, check them with the Bible and the liturgical 
calendar, reflect on them and pray with them.

•	 Consult biblical commentaries and homiletic 
resources.

•	 Bring the texts into conversation with current 
affairs and the issues that affect the local 
congregation; reflect on the readings in this light 
and discuss them with parishioners.

•	 Draw on the arts – novels, plays, poetry, painting, 
film, music – for words and images that will 
capture the assembly’s imagination.

•	 Choose language that is concrete and graphic 
rather than general and abstract.

•	 Prepare whatever is needed – whether a full text, 
notes, or a list of key points – that will ensure the 
homily is well delivered.

•	 Seek objective feedback from members of the 
parish to help evaluate the homily.

SPEAKiNG PErSONALLy: 
GETTiNG ThE bALANCE
How personal should the homilist be? Two wise 
writers offer complementary advice: 

“Can every homily be personal? Should every homily 
be personal? It depends on how you understand 
‘personal’. If ‘personal’ means that the preacher 
offers some revealing, intimate aspect of his or her 
life in the course of preaching, I would say ‘Spare us’. 
If ‘personal’ means saying something that touches 
the hearts of the people involved and that is specific 
to the occasion, I would give a tentative ‘yes’ … This 
willingness to share one’s faith makes a homily 
profoundly personal.”1 

“…it is a temptation for preachers to make themselves 
the centre of attention … But it is only if we speak in 
our own voices as the person that we are that people 
may recognise the good news, the happening of grace. 
If they catch my doubts, hesitations, struggles and 
surprises and delight, then they will  
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SPiriTuALiTy fOr LiTurGiCAL 
ENvirONMENT MiNiSTErS

The Scriptures, from the first book to the last, offer 
visions of our prayer rising to God and of God coming 
to dwell among us. The Book of Genesis (28:11-18) 
recounts the experience of Jacob, who dreamed of a 
ladder reaching up to heaven and of angels ascending 
and descending, and of the Lord’s blessing. On waking, 
Jacob was filled with awe. He had recognised the Lord’s 
presence, and exclaimed: ‘This is nothing less than a 
house of God; this is the gate of heaven!’ He stood the 
stone on which he had rested his head in sleep upon its 
end, as a monument, and anointed it with oil. The Book 
of the Apocalypse, or Revelation (21:1-14) recounts the 
glory of the eternal Jerusalem coming down from God 
out of heaven, glittering like a precious jewel of crystal-
clear diamond, with high walls, and twelve gates and 
foundation stones. Here God dwells among us. Here the 
One sitting on the throne speaks: ‘Now I am making the 
whole of creation new.’

These inspired biblical depictions are rich in insight. 
They remind us that God is the origin and fulfilment of 
everything that exists. We design churches to heighten 
our awareness of God’s presence and draw us into the 
worship of God. Ministers of the liturgical environment 
share in this work by creating settings rich in beauty 
and symbolism. Yet the focus is always God, never the 
setting itself. Those who shape the environment in 
which the liturgy is celebrated help us all to recognise 
God’s presence among us in Christ, and to become one 
with Christ in offering ourselves to God in prayer. 

Places of reservation and of Devotion 
The tabernacle in which the Blessed Sacrament is 
reserved, an ambry for the Sacred Oils, and a shrine 
for the Book of Gospels are all places of reservation 
related to the liturgy without having a liturgical 
function. They are generally within the church and 
so constitute part of the liturgical environment. 
They should be treated with great reverence yet, 
other than a tabernacle veil and a lamp burning 
continually nearby, ought not to be adorned with 
candles or decorated in such a way as to draw 
attention away from the celebration of the liturgy.

Similarly, devotional shrines in which Jesus Christ, 
the Blessed Virgin Mary and the saints are venerated 
may be decorated with flowers, especially on feast 
days. Outside of the liturgy, people coming to pray 
may bring floral offerings, and lamps and candles 
may be lit as gestures of communal and personal 
prayer. Devotional shrines should never appear to 
compete for attention with the altar, ambo, chair 
and font.

SKiLLS AND ATTribuTES

A minister of the liturgical environment:

•	 is a person of prayer who loves the liturgy;

•	 is inspired to recognise God’s presence in beauty;

•	 is willing to learn about Catholic liturgical 
artistic and architectural traditions;

•	 is familiar with the liturgical calendar, its 
seasons and feasts, and their symbolic and 
decorative expressions.

•	 is gifted as a designer and/or artist;

•	 is able to think spatially, conceive of the unity 
of diverse elements, and relate the church 
interior to the celebration of the liturgy by the 
assembled congregation and its ministers;

•	 is able to collaborate well with clergy, sacristans, 
and others involved in preparing the liturgy;

•	 is well organised, able to make long-term plans, 
can maintain order, and work within budget;

•	 is appreciative that the liturgical environment 
serves the liturgy and not vice versa.
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MiNiSTry Of 
LiTurGiCAL 

ENvirONMENT

PrAyEr

O God, who chose to foreshadow for us 
the heavenly Jerusalem 
through the sign of your Church on earth, 
grant that, by our worship, 
we may be made the temple of your grace 
and enter the dwelling place of your glory.

Through Christ our Lord. 
Amen.

(adapted from the ‘Common of the Dedication of a 
Church’, The Roman Missal, 2010)
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A PrAyEr fOr SErvErS 

God of glory, your beloved Son has shown us 
that true worship comes from humble and contrite hearts.

Bless our brothers and sisters, 
who have responded to the needs of our parish 
and wish to commit themselves to your service  
as altar servers.

Grant that their ministry may be fruitful 
and our worship pleasing in your sight.

We ask this through Christ our Lord.

R. Amen.

[Book of Blessings (1989) 1854]
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Concluding rites

After the announcements have been made, one server 
holds the Missal for the priest to pray the Solemn 
Blessing.

Once the priest has given the Dismissal, servers prepare 
for the procession out. The cross-bearer collects the 
cross and the candle-bearers their candles. All those 
who have taken part in the entrance procession line 
up and wait for the priest to give the signal to move. 
The procession out follows the same order as at the 
beginning of Mass [GIRM 193].

After Mass and under the sacristan’s guidance, servers 
extinguish the candles carefully, bring the cruets, 
purified vessels, and Missal back to the sacristy, and 
hang their albs up neatly. Then they return to their 
homes and families to live what they have celebrated.

ThE rOLE Of ThE ThurifEr

The role of the thurifer is more complex and requires 
careful training by the parish Master of Ceremonies,  
a priest of the parish, or a senior server. The thurifer must 
learn how to prepare the burning coals, how to open 
and close the thurible competently, and how to handle 
it safely and gracefully for processions and incensations.

The thurible may be used:

•	 in the entrance procession

•	 to honour the gospel

•	 to honour the gifts of bread and wine

•	 to honour the priest, ministers and people

•	 to honour the Body and Blood of Christ.

Liturgy of the Word

All servers sit and listen attentively to the readings 
and join in the response to the psalm [GIRM 128, 129].

If there is a Gospel procession, the candle-bearers 
accompany the priest to the ambo. They stand on 
either side of the ambo while the gospel is read  
[GIRM 133]. Then they return to their places and sit 
for the homily. 

After the homily, one server holds the Missal for the 
priest during the Creed, and then, if required, the 
prayer folder for the General Intercessions.

Liturgy of the Eucharist

The	Preparation	of	Gifts

While the collection is being taken up, servers take 
the corporal, chalice, purifier and Missal to the altar 
[GIRM 139]. Extra chalices may be placed at the sides 
of the altar.

Candle-bearers may take their candles down to where 
the gifts of bread and wine have been placed and 
accompany the gift-bearers to the sanctuary. 

Servers assist the priest in receiving the gifts of bread 
and wine and the proceeds of the collection [GIRM 140], 
then bring the cruet of water to the altar [GIRM 142].

After the gifts have been presented, they bring the 
water and finger cloth for the priest to wash his 
hands, then return to their place.

The	Eucharistic	Prayer

Servers join in the responses for the Eucharistic Prayer 
and adopt the same postures as the congregation.

At the elevation of the host and chalice, a bell may be 
rung if this is the local custom [GIRM 150].

Holy	Communion

Servers normally receive Holy Communion after the 
priest and the Extraordinary Ministers of Communion. 
They sit in prayerful silence while Holy Communion 
is distributed and join in the singing if there is a 
communion song.

After Holy Communion, if the sacred vessels are 
purified at the altar, servers bring water to the priest, 
then take the purified vessels and Missal to the 
credence table.

One server holds the Missal for the priest for the 
Prayer after Communion.

MiNiSTry Of 
SErviNG AT MASS
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“Each one of you has received a special grace, 
so, like good stewards responsible for all 
these different graces of God, put yourself  
at the service of others. . . . so that  
in everything God may receive the glory, 
through Jesus Christ, since to him alone 
belong all glory and power for ever and ever. 
Amen.”
(1 Peter 4:10)

Pastoral 
Would the choice of the proposed item enable the 
congregation to pray more effectively? Is it within their 
capabilities? Will it unite and inspire them?  
[Sing to the Lord (2007) 126-36]

SiNGiNG AT MASS

Since parish Sunday Mass is the most regular liturgical 
celebration that music coordinators are involved in, they 
will be clear about the hierarchy of choice that it entails. 
In descending order:

•	 dialogues between priest or deacon or lector 
and the assembly, and acclamations, ie the 
Gospel Acclamation, the Holy, holy, the Memorial 
Acclamation, the Great Amen

•	 antiphons and psalms, including the responsorial 
psalm and the processional chants for the Entrance 
and Communion

•	 refrains and related responses, ie the Lord, have 
mercy, the Prayer of the Faithful, the Lamb of God

•	 hymns, ie the Glory to God and supplementary 
songs for the Preparation of Gifts, after 
Communion, or as a Recessional [Sing to the Lord 
(2007) 115]

A PrAyEr Of bLESSiNG

God of glory, 
your beloved Son has shown us 
that true worship comes from humble and contrite 
hearts.

Bless our brothers and sisters, 
who have responded to the needs of our parish 
and wish to commit themselves to your service 
as ministers of music.

Grant that their ministry may be fruitful 
and our worship pleasing in your sight.

We ask this through Christ our Lord.

R. Amen.

[Book of Blessings 1854]

OrGANiSATiONAL ExPErTiSE

Parish music coordinators need to have practical 
organisational skills. Their tasks may include:

•	 arranging rosters and scheduling and 
managing rehearsals

•	 preparing orders of service and materials  
for overhead projectors

•	 ensuring musicians, cantors and choristers 
have the music they need for any given liturgy

•	 ensuring that copyright law is fully observed 
and mandatory reporting is completed

•	 managing the parish music budget

•	 investigating and advising on the most 
appropriate resources for the parish such as 
musical instruments and hymn books.

PrOfESSiONAL DEvELOPMENT 

In company with all liturgical ministers, music 
coordinators will value annual performance 
reviews and pertinent opportunities for 
professional development.

APPLyiNG ThE ExPErTiSE

In choosing music for liturgy, music coordinators 
will find the three-fold judgement taken up 
and developed in Sing to the Lord very helpful. 
It recommends three criteria to guide the one 
evaluation: musical, liturgical, and pastoral.

Musical 
Is the proposed item of sufficient quality from  
a musical point of view? Does it meet proper 
artistic and technical standards?

Liturgical 
Is the proposed item liturgically appropriate? 
Does it respect the structure and function of that 
element of the liturgy? Does it enhance the text? 
Is it in harmony with the spirit of the liturgy?

MiNiSTry Of 
PAriSh MuSiC 

CO-OrDiNATOr
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“O praise him with sound of trumpet, 
praise him with lute and harp. 

Praise him with timbrel and dance, 
praise him with strings and pipes.”

(Psalm 150)

fOr furThEr rEfErENCE

•	 A Companion to the Catholic Book of Worship III – 
Guidelines for Liturgical Music. Ottawa: Canadian 
Conference of Catholic Bishops, 2006.

•	 Breedlove, Jennifer Kerr and Paul Turner. Guide for 
Music Ministers. The Liturgical Ministry Series. Chicago: 
Liturgy Training Publications, 2007.

•	 Browne, Sheila and John J. Miller. Qualifications 
for a Director of Music Ministries. A Statement and 
Bibliography. Washington: The National Association of 
Pastoral Musicians, 1995.

•	 Harmon, Kathleen. The Ministry of Music: Singing the 
Paschal Mystery. Collegeville: Liturgical Press, 2004.

•	 The Liturgy Documents: Essential Documents for Parish 
Worship. Volume One. Fifth edition. Chicago: Liturgy 
Training Publications, 2012.

•	 The Liturgy Documents: Essential Documents for Parish 
Sacramental Rites and Other Liturgies. Volume Two. Second 
edition. Chicago: Liturgy Training Publications, 2012.

•	 Powerful Points for Liturgical Ministers. Brisbane: The 
Liturgical Commission, 2007.

ENDNOTES

1. All the above and many other documents are available 
in The Liturgy Documents Volume One & Volume Two 
(see references).

2. Ibid.

•	 for	the	Adoration	of	the	Cross

	° noting	that	only	one	cross	is	to	be	used	
whether	individual	veneration	of	the	
cross	can	be	catered	for	within	the	
liturgy	or	whether	will	there	need	to	be	a	
general	veneration	followed	by	individual	
veneration	after	the	service	has	concluded

	° where	the	cross	will	be	placed	after		
the	veneration

•	 for	Holy	Communion

	° the	location	of	the	altar	of	repose

	° how	and	when	and	by	whom	the	
consecrated	hosts	are	brought	to	the	altar

	° how	many	Extraordinary	Ministers		
of	Communion	will	be	needed	and	what	
their	stations	will	be

	° where	the	remaining	hosts	are	to	be	placed

•	 the	order	of	the	silent	processions	in	and	out

•	 if	there	is	to	be	a	collection	for	the	care		
of	the	Holy	Places,	when	it	will	be	taken	up		
and	by	whom.

In	the	light	of	all	that	has	been	decided,	the	MC	
arrives	in	ample	time	on	Good	Friday	to	liaise	with	
the	sacristan	and	ensure	that	everything	is	in	place.	
This	will	include	such	things	as:

•	 checking	the	light	and	sound	systems

•	 putting	out	the	Roman	Missal,	Lectionary		
and	other	books

•	 making	sure	the	cross	and	its	stand	are	ready	
and	in	place

•	 checking	that	the	altar	is	bare	and	that	
candlesticks,	the	altar	cloth	and	enough	plates	
or	bowls	for	Holy	Communion	are	on	the	
credence	table

•	 checking	that	the	tabernacle	key	for	the	place	
of	reservation	is	in	place

•	 checking	that	all	ministers	are	in	attendance

•	 confirming	arrangements	with	the	presiding	
celebrant.

With	all	the	advance	and	immediate	preparations	
that	have	taken	place,	the	MC	is	now	able	to	proceed	
with	confidence	and	give	the	signal	for	the	liturgy		
to	commence.

ObLiGATOry CONDiTiONS

MCs	cannot	be	involved	in	the	training	of	young	
servers	unless	they	have	a	current	Working with 
Children	clearance	and	all	the	conditions	for	ensuring	
a	safe	environment	for	children	are	fulfilled.

AN ExAMPLE: GOOD friDAy

MCs	will	know	that	the	annual	Good	Friday	service	
is	the	second	of	the	three	solemn	liturgies	that	make	
up	the	Paschal	Triduum	and	that	it	is	usually	the	
most	well	attended.

It	has	a	very	simple	and	strong	structure,	beginning	
and	ending	in	silence:	

•	 a	Liturgy	of	the	Word	that	includes	the	
proclamation	of	the	Passion	according	to	John,		
a	homily,	and	a	set	of	solemn	intercessions

•	 the	Showing	and	Adoration	of	the	Cross

•	 the	distribution	of	Holy	Communion.

While	it	includes	Holy	Communion,	it	is	not	a	Mass.

Advance	preparation	for	the	Good	Friday	service	will	
require	meetings	to	ensure	the	MC	is	fully	informed	
about	such	things	as:

•	 who	the	liturgical	ministers	will	be

	° presiding	priest	or	deacon,	readers,	minister	
of	the	cross,	Extraordinary	Ministers	of	
Communion,	servers

	° what	training	sessions	and	rehearsals	will	
be	needed	for	the	different	ministers	and	
who	will	conduct	them

•	 who	will	be	responsible	for	the	musical	
elements	of	the	service,	what	will	be	sung	and	
by	whom

•	 how	the	Passion	of	John	will	be	proclaimed

	° by	one	reader,	three	readers,	or	more

	° what	posture	will	the	congregation	adopt

•	 exactly	where	and	how	and	by	whom	the	
solemn	prayers	will	be	proclaimed	and	what	
posture	the	congregation	will	adopt

•	 for	the	Showing	of	the	Cross	

	° what	cross	will	be	used,	who	will	be	the	
minister,	which	form	will	be	used

“Just	as	each	of	our	bodies	has	several	parts	
and	each	part	has	a	separate	function,	
so	all	of	us,	in	union	with	Christ,	form	

one	body,	and	as	parts	of	it	we	belong	to	
one	another.	Our	gifts	differ	according	

to	the	grace	given	us.
(Romans	12:	4-5)
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MiNiSTry Of 
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fOr furThEr rEfErENCE
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•	 Laughlin,	Corinna,	Robert	D.	Shaddock,	Paul	Turner	
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ENDNOTES

1.	 All	the	above	and	many	other	documents	are	
available	in	The Liturgy Documents Volume One & 
Volume Two	(see	references).

rESOurCES

•	 Sunday Weekly Leader Guide	by	Christiane	
Brusselmans,	Sr.	Paule	Freeburg,	D.C.,		
Rev.	Edward	Matthews,	Christopher	Walker	
and	Rev.	Donald	Senior	(Treehaus,	1990).	Each	
volume	includes	the	readings,	responses	and	
Gospel	acclamations	for	the	52	Sundays	of	the	
year,	plus	Solemnities	and	Feasts	of	the	Lord.	
The	readings	are	adapted	to	be	understood	by	
children	6	to	12	years	old,	all	based	upon	the	
texts	of	the	official	Lectionary.

•	 Music for Children’s Liturgy of the Word by	
Christopher	Walker	(OCP,	1991)	–	2	CD	Sets	
for	Years	A,	B	and	C.	These	collections	by	
Christopher	Walker	provide	music	for	each	
Sunday	and	major	feasts	for	the	whole	year.	

PrAyEr

Lord	Jesus,		
you	taught	your	disciples	
not	to	desire	to	be	served	
but	to	serve	their	brothers	and	sisters.

May	we	be	effective	
in	proclaiming	your	word	to	children.	
May	we	lead	by	the	example	of		
faith-filled	and	prayerful	lives.	
May	we	perform	our	ministry	with	gentleness	
and	concern	for	all	our	young	parishioners.	
We	ask	this	in	your	name.	
Amen.

You	may	also	wish	to	devise	a	simple	activity,	
such	as	a	mime,	or	a	visual	response	such	as	
adding	branches	to	a	vine	(avoid	any	colouring-
in	activities).	Your	ideas	will	spring	from	the	
imagery	used	in	the	Gospel	itself.

If	your	parish	provides	worksheets	for	the	
children,	by	all	means	distribute	these	at	the	end	
of	the	children’s	liturgy	so	that	the	children	can	
take	them	home.	This	home	activity	reinforces	
the	message	of	the	Gospel.

PrEPArE

The	Children’s	Liturgy	of	the	Word	is	essentially	
a	time	of	prayer	and	reflection	at	a	level	suitable	
for	children.	If	you	do	decide	to	have	an	activity	
to	celebrate	the	message	of	the	Gospel,	all	
preparation	needs	to	be	done	beforehand	so	that	
the	activity	can	be	done	simply	and	without	fuss.

Set	up	the	prayer	space	beforehand	with	cloths	
and	candles	and	any	symbols	you	will	use	to	
illustrate	the	Gospel	story.

LEADiNG ThE  
LiTurGy Of ThE WOrD

WiTh ChiLDrEN
“Let	the	little	children	come	to	me,	
and	do	not	stop	them;	for	it	is	to	

such	as	these	that	the	kingdom	of	
heaven	belongs.”

	 	 (Matt	19:14)
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The	Liturgy	of	the	Word	with	Children	
is	truly	a	celebration	of	Liturgy.	It	is	a	
prayerful	celebration	of	God’s	Word.	It	is	
a	reflection	on	the	way	we	live	our	lives	
in	the	light	of	God’s	Word.	It	is	not	a	
lesson,	nor	simply	an	activity	time	with	
young	children.

The	Liturgy	of	the	Word	with	Children	
is	truly	a	celebration	of	Liturgy.	It	is	a	
prayerful	celebration	of	God’s	Word.	It	is	
a	reflection	on	the	way	we	live	our	lives	
in	the	light	of	God’s	Word.	It	is	not	a	
lesson,	nor	simply	an	activity	time	with	
young	children.

furThEr rEfErENCE

•	 The	General	Instruction	of	the	Roman	Missal.		
In	The	Roman	Missal. London: Catholic Truth 
Society, 2010.

•	 Kwatera, Michael.  The	Ministry	of	Communion.		
Collegeville Ministry Series.  2nd ed.  Collegeville: 
Liturgical Press, 2004.

•	 Turner, Paul & Kenneth Riley.  Guide	for	
Extraordinary	Ministers	of	Holy	Communion.  
The Liturgical Ministry Series.  Chicago: Liturgy 
Training Publications, 2007.

•	 Powerful	Points	for	Liturgical	Ministers. Brisbane: 
The Liturgical Commission, 2007.

“.	.	.	it	is	also	permitted,	especially	if	there	are	several	
vessels	to	be	purified,	to	leave	them	suitably	covered	
on	a	corporal,	either	at	the	altar	or	at	the	credence	
table,	and	to	purify	them	immediately	after	Mass	
following	the	dismissal	of	the	people.”		
(GIRM #163)

“So	if	I,	your	Lord	and	Teacher,	have	washed	your	
feet,	you	also	ought	to	wash	one	another’s	feet.	For	
I	have	set	you	an	example,	that	you	also	should	do	
as	I	have	done	to	you.” 
(John 13:14-15)

“Those	who	eat	my	flesh	and	drink	my	blood	have	
eternal	life,	and	I	will	raise	them	up	on	the	last	day;	
for	my	flesh	is	true	food	and	my	blood	is	true	drink.” 
(John 6:54-55)

PrAyEr

Holy God,  
your Son Jesus bade us remember him  
in the breaking of bread  
and the sharing of the cup. 
We bless and praise you for these gifts 
which call us into the mystery  
of his death and resurrection 
and make of us one body, one spirit, in Christ. 
May we who are called to minister 
the Bread of Life and the Cup of Salvation 
to our brothers and sisters 
do so in humility and faith 
and grow in thankfulness  
for so great a grace. 
We ask this through Christ our Lord.  
Amen.

ADDiTiONAL POiNTS

•	 The church encourages the faithful to 
receive Holy Communion with bread 
consecrated at the Mass they attend  
(GIRM #85).

•	 A worshipper, whether child or adult,  
may come forward in the Communion 
procession with arms folded to indicate 
their desire for spiritual rather than 
sacramental Communion.  In that case 
follow diocesan directives as to the 
appropriate word or gesture. One option 
could be to hold up the host before the 
person and say “May Jesus Christ dwell  
in your heart.”

•	 If a communicant receives on the hand  
and begins to move away before consuming 
the consecrated host, gently intervene and 
ask them to complete their Communion 
before you. 

•	 If you or the communicant drops the 
host, pick it and any large crumbs up 
immediately, place it aside and give a fresh 
host to the communicant.  

•	 Normally it suffices to have two ministers 
of the chalice for each minister of the 
consecrated bread.

•	 Holy Communion is always received from 
a minister, never taken for themselves 
by communicants.  They are therefore 
not permitted to dip the host into the 
consecrated wine to serve themselves 
Holy Communion by intinction.  All are 
encouraged to receive the Precious Blood by 
drinking from the chalice offered them.

•	 If any Precious Blood is spilt, immediately 
wipe it up as much as possible with the 
purifier (or if necessary a larger cloth such 
as a towel), ensure that the affected area 
is avoided, and leave the full cleaning to be 
done after Mass is over.
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ExTrAOrDiNAry 
MiNiSTErS Of 

hOLy 
COMMuNiON

DuriNG MASS
“For as often as you eat this bread

and drink the cup you proclaim 
the Lord’s death until he comes.”

  (1 Corinthians 11:26)

“For as often as you eat this bread
and drink the cup you proclaim 

the Lord’s death until he comes.”
  (1 Corinthians 11:26)

“For as often as you eat this bread
and drink the cup you proclaim 

the Lord’s death until he comes.”
  (1 Corinthians 11:26)
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“There are many different gifts, but it is always 
the same Spirit. There are many different ways 
of serving, but always the same Lord.”
(1 Corinthians 12: 4-5)

MiNiSTry Of 
PriEST 

CELEbrANT
“Think of us in this way, as servants of 

Christ and stewards of God’s mysteries.”
(1 Corinthians 4:1)

fOr furThEr rEfErENCE
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Typical Edition. London: Catholic Truth Society, 2011.

•	 Griffiths, Alan. ‘Presidential Prayers and Practice: 
Towards an Ars Celebrandi’, foundational essay for 
the CD-Rom Become One Body, One Spirit, in Christ. 
Washington: ICEL, 2010.

•	 Hovda, Robert. Strong, Loving and Wise. Presiding in 
Liturgy. Collegeville: Liturgical Press, 1976.

•	 Leading the Prayer of God’s People: Liturgical Presiding 
for Priests and Laity. A Document of the Association 
of National Liturgy Secretaries of Europe. London: 
Liturgy Office of England and Wales, 1991.

Scripture texts from NRSV; Vatican II quotes from the 
Abbott edition; GIRM from The Roman Missal.

Good presiders know how and when to make eye 
contact in order to engage the congregation; they also 
know where to direct their gaze when addressing prayer 
to God.

“Symbolic presence is a way of being which is rooted in 
each one being genuine, true to himself. This is totally 
consonant with a deep sense of seriousness about 
serious things. Perhaps the fusion of these elements is 
best expressed by the way in which one looks at people . 
. . All the ministers in the liturgy, when they understand 
and experience themselves as ministers, will look at 
their brothers and sisters in the assembly with a gaze 
which ‘reflects the countenance of Christ, which is the 
glory of God.’” [LPGP 8-9]

A felt unity 
A key component of the priest celebrant’s leadership 
is ensuring that the liturgy being celebrated is 
experienced as a unified whole. By being attentive to 
its inner rhythm and by overseeing the role of other 
liturgical ministers he is able to “choreograph” the 
whole action and maintain “liturgical flow”.

Adaptability 
The more familiar the presider is with the shape 
and spirit of each rite, the more he will be able to 
adapt appropriately to particular or unexpected 
circumstances.

A fiNAL WOrD 

…we have this treasure in clay jars, so that it may be 
made clear that this extraordinary power belongs to 
God and does not come from us. (2 Cor 4:7)

Silence 
The priest needs especially to understand and respect 
the language of silence. All worship has a dynamic for 
which periods of silence are essential. The leadership 
of the presider is crucial in ensuring these are times of 
fruitful prayer not of empty waiting.

Non-verbal Communication

Much communication in liturgy is non-verbal. The 
presider needs to be familiar and comfortable with the 
language of: 

•	 space: to ensure that the liturgical environment 
forms a gracious place that enables God’s people 
to worship well together

•	 symbol: since the power of sacrament is rooted 
in the natural meaning of earthly things such as 
bread, wine, water, oil, light and table

•	 time: so as to be attentive to the many rhythms 
at play in every act of worship, from its own 
particular tempo to the daily, weekly and annual 
cycles of the liturgy

•	 music: so that music in its multiple forms is fully 
and wisely used in the liturgy to inspire the prayer 
of the whole assembly 

•	 body: so that his own gestures, postures and 
movements – and those of all liturgical ministers 
– will be hospitable, reverent, and faith-filled.

“The gestures of the priest, sparing and authentic, 
welling up from a profound sense of the celebration, 
will speak far more eloquently of the symbolism 
which is the life of liturgy than a spate of words or 
an interminable commentary. The beauty and noble 
simplicity of environment, artefacts, vesture, and 
above all the elements necessary for the sacraments, 
will evoke far more effectively the mystery being 
celebrated than a surfeit of explanations which 
are just a doomed effort to cover up for miserably 
inadequate signs.” [LPGP 8]

To oRDER CoPiES:
Hard copies are available to order for parish groups and communities. Complete the order form (see reverse) 
and send to the Archbishop’s Office for Evangelisation.

Great Resources for Neophytes  

CIAN is very grateful to a number of people from 
the Archdicoese of Melbourne for their support, 
ideas, encouragment, promotion and committment 
to the RCIA; and the national conference. Paul 
Taylor (Office for Worship, Archbishop’s Office for 
Evangelisation and Executive Secretary, National 
Office for Liturgy, ACBC) is presenting the workshop 

Liturgical Music for the Catechumenate. Below is 
information on an excellent series of brochures 
published by Archbishop’s Office for Evangelisation. 
These are great resources for ministry training 
and general information for catechumens and 
candidates. Online order form.
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The Reader of God’s Word

A reader (sometimes called a lector or 
minister of God’s word) is the person who 
proclaims the first or second reading during 
the Liturgy of the Word.

Leading the Liturgy of the Word  
with Children

The Liturgy of the Word with Children is 
not simply a lesson, nor activity time, but 
the leader guides the children to relate the 
Gospel to their own lives.

Extraordinary Ministers of Holy 
Communion During Mass

Explore the biblical, spiritual, and liturgical 
guidance for extraordinary ministers of holy 
communion during Mass.

Ministry of Communion to the Sick

Explore the spiritual, liturgical and pastoral 
dimensions of the ministry for those 
engaged in this important service of 
pastoral care.

Ministry of Priest Celebrant

The role of the priest is to lead the 
community in prayer to the Father through 
Christ in the Holy Spirit. His goal is to 
enable the full, conscious and active 
participation of all.

Commentators and Readers  
of Prayers of the Faithful

Commentators foster participation at Mass 
by introducing hymns, the Responsorial 
Psalm, the Prayers of the Faithful and 
announcements at the end of Mass.

Ministry of Cantor and Song Leader

The goal of the music director is not to 
ensure better singing but rather better 
prayer through a better execution of the 
singing. (Deiss 50)

ARE you invoLvED in LiTuRGiCAL 
oR PASToRAL MiniSTRiES? 
This brochure series offers guidance and support for 
those involved in the various liturgical and pastoral 
ministries in parishes, schools and other religious and 
ecclesial communities. The brochures summarise the 
theological background, liturgical guidelines and pastoral 
notes on various aspects of each ministry. Produced by 
the Archbishop’s Office for Evangelisation.

BRoCHuRES AvAiLABLE:

Ministry of the Sacristan

Sacristans care for and prepare a diverse 
range of liturgical requisites: liturgical 
books, vessels, etc. Through their care of 
the material things of worship, sacristans 
contribute in a vital way to every liturgical celebration.

Ministry of Pastoral visitation

Visiting people is a practical way in 
which the community of faith reaches 
out to others and helps to draw them 
into closer communion with the whole 
Body of Christ.

Ministry of Preaching the Homily

The preacher does not so much attempt 
to explain the Scriptures as to interpret the 
human situation through the Scriptures.  
(FIYH 50, 52, 55)

Ministry of Liturgical Environment

Ministers of the liturgical environment 
create settings rich in beauty and 
symbolism. Yet the focus is always God, 
never the setting itself. 

Ministry of Serving at Mass

Serving is a ministry, a service to be given, 
not a job to be done. Servers, lectors, 
commentators, and members of the choir 
also exercise a genuine liturgical function. 

Ministry of Parish Music Coordinator

Parish music coordinators oversee and 
orchestrate the music for the community’s 
liturgical celebrations, always with the 
primary aim of enabling the assembly 
to find its voice. 

Ministry of Parish Master of Ceremonies

Parish MCs coordinate the liturgical rites 
of the parish, especially those that are 
more complex, to ensure that they are 
celebrated faithfully.
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PrAyErS Of bLESSiNG

Everlasting God, 
when he read in the synagogue at Nazareth, 
your Son proclaimed the good news of salvation 
for which he would give up his life. 
Bless all readers. 
As they proclaim your words of life, 
strengthen their faith 
that they may read with conviction and boldness, 
and put into practice what they read. 
We ask this through Christ our Lord. 
Amen.

[Book of Blessings (1989)]

Gracious God 
source of all light and all goodness, 
you sent your Son, your living Word, 
to reveal to humanity the mystery of your love. 
Look with mercy on all who are preparing  
to proclaim your Word and to lead your people  
closer to your teaching. 
Bless them in their service  
so that they may be nourished by your Word, 
be transformed by it and faithfully announce it  
to their brothers and sisters in your Church. 
We praise and thank you, Father, 
in the name of Jesus your Son, 
and in the love of your Holy Spirit, 
God of glory for ever and ever. 
Amen. 

[Celebrations of Installation and Recognition (2005)]

Gospel Acclamation

A period of silence is to be observed before the singing 
of the Gospel Acclamation. This is often lead by a 
cantor from a microphone separate from the lectern to 
facilitate the procession of the Gospel Book from the 
altar to the lectern. 

STrATEGiES TO ASSiST 
PrOCLAMATiON
breathe Breathe deeply from the diaphragm  
 (tummy).

Pace Speak at a pace that expresses the 
 sense of the reading. Change pace as 
 needed: neither too fast, nor too slow.

Pause Pause to emphasise the meaning  
 of important points in the reading.

Project Hearing the word helps to enkindle hope. 
 Project your voice into the microphone 

Express Use a tone of voice appropriate to the 
 nature of the reading and the spirit of 
 its message.

Pitch Good proclamation uses a variety of  
 pitches. Use a lower pitch where 
 appropriate to aid easier reception.

Pronounce Check pronuciations of unfamiliar  
 words (see Break Open the Word)   
 and practise aloud.

Engage Looking at God’s people helps to 
 engage them in the word proclaimed.

COMMON CriTiCiSMS  
Of rEADErS
•	 Inability	to	hear	the	reading	 

(too	soft,	muffled	speech,	etc)

•	 A	fast	pace	that	makes	it	impossible	
to	understand	the	reading

•	 Inadequate	expression	or	emphasis	
causing	lack	of	interest

•	 Wrong	pronunciation	of	words
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ThE rEADEr 
Of GOD’S WOrD

“In the readings . . . God speaks to his 
people opening up to them the mystery 

of redemption and salvation, and offering 
spiritual nourishment; and Christ himself 

is present through his word in the midst 
of the faithful.”  

GIRM (2010) #55
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PrAyEr

God	of	glory,	
your	beloved	Son	has	shown	us	
that	true	worship	comes	from	humble	and	contrite	
hearts.	
Bless	our	brothers	and	sisters,	
who	have	responded	to	the	needs	of	our	parish	
and	have	committed	themselves	to	your	service	as	
sacristans.	
Grant	that	their	ministry	may	be	fruitful	
and	our	worship	pleasing	in	your	sight.	
Through	Christ	our	Lord.	
Amen.

(adapted	from	the	‘Order	for	the	Blessing	of	Altar	
Servers,	Sacristans,	Musicians,	and	Ushers’,	Book of 
Blessings,	ICEL,	1989)

SPiriTuALiTy fOr SACriSTANS

The	Scriptures	provide	a	beautiful	insight	into	the	
ministry	that	sacristans	fulfil.		We	read	in	the	gospels	
(Matthew	26:17-19;	Mark	14:12-16;	Luke	22:7-13)	
that	on	the	first	day	of	Unleavened	Bread	when	it	
came	time	to	prepare	for	the	Passover	meal	Jesus	sent	
disciples	–	Luke	names	them	as	Peter	and	John	–	to	
make	a	place	ready	for	what	would	be	his	Last	Supper	
with	the	Twelve.		Jesus	gave	clear	instructions	as	to	the	
steps	they	were	to	take.		The	gospel	accounts	of	the	
meal,	including	that	of	John	(13:1-20),	testify	to	the	
preparations	made	by	the	disciples;	they	arranged	a	
loaf	of	bread,	a	cup	of	wine,	a	basin,	a	towel.

The	service	of	sacristans	continues	the	service	of	
the	disciples	who	prepared	for	the	Last	Supper.		By	
fulfilling	the	mission	asked	of	them	they	made	ready	
the	Upper	Room	in	which	Jesus	entrusted	to	the	
church	the	eucharistic	meal	as	a	perpetual	memorial	
of	his	life,	death	and	resurrection.		Sacristans	minister	
to	Christ	and	the	church	in	the	tradition	and	spirit	of	
those	first	disciples.

“‘The	Teacher	asks:	Where	is	my	guest	
room,	where	I	may	eat	the	Passover	with	
my	disciples?’	He	will	show	you	a	large	
room	upstairs,	furnished	and	ready.	Make	
preparations	for	us	there.”
(Mark	14:14-15)

MiNiSTry Of 
ThE SACriSTAN
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MiNiSTry Of 
PASTOrAL 

viSiTATiON
“I was in prison and you visited me.”

(Matthew 25:46)

fOr furThEr rEfErENCE
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Document	of	Principles	and	Standards	for	Lay	Workers	
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Care. CHA, 2006

PrAyEr 

Lord, make me an instrument of your peace: 
where there is hatred, let me sow love; 
where there is injury, pardon; 
where there is doubt, faith; 
where there is despair, hope; 
where there is darkness, light; 
where there is sadness, joy. 
O Divine Master, grant that I may not so much seek  
to be consoled as to console, 
to be understood as to understand, 
to be loved as to love. 
For it is in giving that we receive, 
it is in pardoning that we are pardoned, 
and it is in dying that we are born to eternal life.

iNTEGriTy iN MiNiSTry

It is important for anyone undertaking a pastoral 
visit to treat people with respect and to exercise 
integrity at all times. National Church guidelines 
such as Integrity	in	Ministry	are a very helpful tool in 
ensuring our ministry to others is always “healthy, 
life giving and God-centred”.

Among other considerations, when visiting another 
person, it is important to remember:

•	 To visit at a mutually agreeable or suitable time

•	 Not to overstay our visit

•	 Maintain confidentiality

•	 Listen empathically – encourage people to talk 
about their feelings and concerns

•	 Be authentic and compassionate 

•	 Be helpful where possible, without taking away 
the other’s autonomy or initiative

•	 Offer a prayer or blessing when appropriate

remember: 

Ministry to people works in two ways: those whom 
we visit serve us in different ways as much as we 
might support them by offering consolation and 
hope. It is important to be open to the different 
ways people reach out to us.
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MiNiSTry Of 
PrEAChiNG 
ThE hOMiLy

“They said to each other, ‘Were not our 
hearts burning within us while he was 
talking to us on the road, while he was 

opening the scriptures to us?’”
(Luke 24: 32)

recognise their own. If it passes through the prism  
of my own complexity, tested and found true there,  
then paradoxically it is more likely that I will disappear 
from the scene and it is the happening of grace that  
will be spotted.”2

PArTiCuLAr iSSuES
Mode and Length 
There is no absolute rule as to what mode of delivery 
or what length of homily is right. What matters is that 
the homily achieves its goal of capturing the assembly’s 
attention, engaging them in full, conscious and active 
participation, and inspiring them to live the gospel. 

Difficult Texts 
It can be tempting to omit or remain silent about 
difficult texts, such as those that are patriarchal,  
violent, or culturally remote. Instead, these can provide 
an opportunity to shed light on the need to continually 
interpret the word of God for each generation.

Jews and Pharisees 
The gospels’ characterisation of Jews in general and 
Pharisees in particular needs to be dealt with in an 
informed and careful way. This is especially the case 
during the Easter season when the readings are  
drawn so much from the gospel of John and the Acts  
of the Apostles.3 

A LAST WOrD
•	 Some years ago a survey was taken among a group 

of parishioners … What the majority wanted was 
simply to hear a person of faith speaking … The 
preacher is a person speaking to people about faith 
and life. (FIYH 39)

PrEPAriNG ThE hOMiLy

Experience has shown that the following steps 
contribute significantly to effective preaching.

•	 Begin a week in advance; take the time to read the 
texts, check them with the Bible and the liturgical 
calendar, reflect on them and pray with them.

•	 Consult biblical commentaries and homiletic 
resources.

•	 Bring the texts into conversation with current 
affairs and the issues that affect the local 
congregation; reflect on the readings in this light 
and discuss them with parishioners.

•	 Draw on the arts – novels, plays, poetry, painting, 
film, music – for words and images that will 
capture the assembly’s imagination.

•	 Choose language that is concrete and graphic 
rather than general and abstract.

•	 Prepare whatever is needed – whether a full text, 
notes, or a list of key points – that will ensure the 
homily is well delivered.

•	 Seek objective feedback from members of the 
parish to help evaluate the homily.

SPEAKiNG PErSONALLy: 
GETTiNG ThE bALANCE

How personal should the homilist be? Two wise 
writers offer complementary advice: 

“Can every homily be personal? Should every homily 
be personal? It depends on how you understand 
‘personal’. If ‘personal’ means that the preacher 
offers some revealing, intimate aspect of his or her 
life in the course of preaching, I would say ‘Spare us’. 
If ‘personal’ means saying something that touches 
the hearts of the people involved and that is specific 
to the occasion, I would give a tentative ‘yes’ … This 
willingness to share one’s faith makes a homily 
profoundly personal.”1 

“…it is a temptation for preachers to make themselves 
the centre of attention … But it is only if we speak in 
our own voices as the person that we are that people 
may recognise the good news, the happening of grace. 
If they catch my doubts, hesitations, struggles and 
surprises and delight, then they will  
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SPiriTuALiTy fOr LiTurGiCAL 
ENvirONMENT MiNiSTErS

The Scriptures, from the first book to the last, offer 
visions of our prayer rising to God and of God coming 
to dwell among us. The Book of Genesis (28:11-18) 
recounts the experience of Jacob, who dreamed of a 
ladder reaching up to heaven and of angels ascending 
and descending, and of the Lord’s blessing. On waking, 
Jacob was filled with awe. He had recognised the Lord’s 
presence, and exclaimed: ‘This is nothing less than a 
house of God; this is the gate of heaven!’ He stood the 
stone on which he had rested his head in sleep upon its 
end, as a monument, and anointed it with oil. The Book 
of the Apocalypse, or Revelation (21:1-14) recounts the 
glory of the eternal Jerusalem coming down from God 
out of heaven, glittering like a precious jewel of crystal-
clear diamond, with high walls, and twelve gates and 
foundation stones. Here God dwells among us. Here the 
One sitting on the throne speaks: ‘Now I am making the 
whole of creation new.’

These inspired biblical depictions are rich in insight. 
They remind us that God is the origin and fulfilment of 
everything that exists. We design churches to heighten 
our awareness of God’s presence and draw us into the 
worship of God. Ministers of the liturgical environment 
share in this work by creating settings rich in beauty 
and symbolism. Yet the focus is always God, never the 
setting itself. Those who shape the environment in 
which the liturgy is celebrated help us all to recognise 
God’s presence among us in Christ, and to become one 
with Christ in offering ourselves to God in prayer. 

Places of reservation and of Devotion 
The tabernacle in which the Blessed Sacrament is 
reserved, an ambry for the Sacred Oils, and a shrine 
for the Book of Gospels are all places of reservation 
related to the liturgy without having a liturgical 
function. They are generally within the church and 
so constitute part of the liturgical environment. 
They should be treated with great reverence yet, 
other than a tabernacle veil and a lamp burning 
continually nearby, ought not to be adorned with 
candles or decorated in such a way as to draw 
attention away from the celebration of the liturgy.

Similarly, devotional shrines in which Jesus Christ, 
the Blessed Virgin Mary and the saints are venerated 
may be decorated with flowers, especially on feast 
days. Outside of the liturgy, people coming to pray 
may bring floral offerings, and lamps and candles 
may be lit as gestures of communal and personal 
prayer. Devotional shrines should never appear to 
compete for attention with the altar, ambo, chair 
and font.

SKiLLS AND ATTribuTES

A minister of the liturgical environment:

•	 is a person of prayer who loves the liturgy;

•	 is inspired to recognise God’s presence in beauty;

•	 is willing to learn about Catholic liturgical 
artistic and architectural traditions;

•	 is familiar with the liturgical calendar, its 
seasons and feasts, and their symbolic and 
decorative expressions.

•	 is gifted as a designer and/or artist;

•	 is able to think spatially, conceive of the unity 
of diverse elements, and relate the church 
interior to the celebration of the liturgy by the 
assembled congregation and its ministers;

•	 is able to collaborate well with clergy, sacristans, 
and others involved in preparing the liturgy;

•	 is well organised, able to make long-term plans, 
can maintain order, and work within budget;

•	 is appreciative that the liturgical environment 
serves the liturgy and not vice versa.
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MiNiSTry Of 
LiTurGiCAL 

ENvirONMENT

PrAyEr

O God, who chose to foreshadow for us 
the heavenly Jerusalem 
through the sign of your Church on earth, 
grant that, by our worship, 
we may be made the temple of your grace 
and enter the dwelling place of your glory.

Through Christ our Lord. 
Amen.

(adapted from the ‘Common of the Dedication of a 
Church’, The Roman Missal, 2010)

fOr furThEr rEfErENCE

•	 The General Instruction of the Roman Missal: Final Text 
with Application for Australia (2012).

•	 The Ordo (published annually).
•	 Aidan Kavanagh, Elements of Rite: a Handbook of Liturgical 

Style, New York, Pueblo Publishing Company, 1982.
•	 David McNorgan, Preparing the Environment for 

Worship, Ottawa, Novalis, 1997.
•	 G. Thomas Ryan, The Sacristy Manual, Second Edition, 

Chicago, Liturgy Training Publications, 2011.
•	 Johan van Parys, Symbols that Surround Us, Ligouri, 

Ligouri Publications, 2012.
•	 Joyce Ann Zimmerman, The Ministry of Liturgical 

Environment, Collegeville, Liturgical Press, 2004.

A PrAyEr fOr SErvErS 

God of glory, your beloved Son has shown us 
that true worship comes from humble and contrite hearts.

Bless our brothers and sisters, 
who have responded to the needs of our parish 
and wish to commit themselves to your service  
as altar servers.

Grant that their ministry may be fruitful 
and our worship pleasing in your sight.

We ask this through Christ our Lord.

R. Amen.

[Book of Blessings (1989) 1854]
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Concluding rites

After the announcements have been made, one server 
holds the Missal for the priest to pray the Solemn 
Blessing.

Once the priest has given the Dismissal, servers prepare 
for the procession out. The cross-bearer collects the 
cross and the candle-bearers their candles. All those 
who have taken part in the entrance procession line 
up and wait for the priest to give the signal to move. 
The procession out follows the same order as at the 
beginning of Mass [GIRM 193].

After Mass and under the sacristan’s guidance, servers 
extinguish the candles carefully, bring the cruets, 
purified vessels, and Missal back to the sacristy, and 
hang their albs up neatly. Then they return to their 
homes and families to live what they have celebrated.

ThE rOLE Of ThE ThurifEr

The role of the thurifer is more complex and requires 
careful training by the parish Master of Ceremonies,  
a priest of the parish, or a senior server. The thurifer must 
learn how to prepare the burning coals, how to open 
and close the thurible competently, and how to handle 
it safely and gracefully for processions and incensations.

The thurible may be used:

•	 in the entrance procession

•	 to honour the gospel

•	 to honour the gifts of bread and wine

•	 to honour the priest, ministers and people

•	 to honour the Body and Blood of Christ.

Liturgy of the Word

All servers sit and listen attentively to the readings 
and join in the response to the psalm [GIRM 128, 129].

If there is a Gospel procession, the candle-bearers 
accompany the priest to the ambo. They stand on 
either side of the ambo while the gospel is read  
[GIRM 133]. Then they return to their places and sit 
for the homily. 

After the homily, one server holds the Missal for the 
priest during the Creed, and then, if required, the 
prayer folder for the General Intercessions.

Liturgy of the Eucharist

The	Preparation	of	Gifts

While the collection is being taken up, servers take 
the corporal, chalice, purifier and Missal to the altar 
[GIRM 139]. Extra chalices may be placed at the sides 
of the altar.

Candle-bearers may take their candles down to where 
the gifts of bread and wine have been placed and 
accompany the gift-bearers to the sanctuary. 

Servers assist the priest in receiving the gifts of bread 
and wine and the proceeds of the collection [GIRM 140], 
then bring the cruet of water to the altar [GIRM 142].

After the gifts have been presented, they bring the 
water and finger cloth for the priest to wash his 
hands, then return to their place.

The	Eucharistic	Prayer

Servers join in the responses for the Eucharistic Prayer 
and adopt the same postures as the congregation.

At the elevation of the host and chalice, a bell may be 
rung if this is the local custom [GIRM 150].

Holy	Communion

Servers normally receive Holy Communion after the 
priest and the Extraordinary Ministers of Communion. 
They sit in prayerful silence while Holy Communion 
is distributed and join in the singing if there is a 
communion song.

After Holy Communion, if the sacred vessels are 
purified at the altar, servers bring water to the priest, 
then take the purified vessels and Missal to the 
credence table.

One server holds the Missal for the priest for the 
Prayer after Communion.

MiNiSTry Of 
SErviNG AT MASS
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“Each one of you has received a special grace, 
so, like good stewards responsible for all 
these different graces of God, put yourself  
at the service of others. . . . so that  
in everything God may receive the glory, 
through Jesus Christ, since to him alone 
belong all glory and power for ever and ever. 
Amen.”
(1 Peter 4:10)

Pastoral 
Would the choice of the proposed item enable the 
congregation to pray more effectively? Is it within their 
capabilities? Will it unite and inspire them?  
[Sing to the Lord (2007) 126-36]

SiNGiNG AT MASS

Since parish Sunday Mass is the most regular liturgical 
celebration that music coordinators are involved in, they 
will be clear about the hierarchy of choice that it entails. 
In descending order:

•	 dialogues between priest or deacon or lector 
and the assembly, and acclamations, ie the 
Gospel Acclamation, the Holy, holy, the Memorial 
Acclamation, the Great Amen

•	 antiphons and psalms, including the responsorial 
psalm and the processional chants for the Entrance 
and Communion

•	 refrains and related responses, ie the Lord, have 
mercy, the Prayer of the Faithful, the Lamb of God

•	 hymns, ie the Glory to God and supplementary 
songs for the Preparation of Gifts, after 
Communion, or as a Recessional [Sing to the Lord 
(2007) 115]

A PrAyEr Of bLESSiNG

God of glory, 
your beloved Son has shown us 
that true worship comes from humble and contrite 
hearts.

Bless our brothers and sisters, 
who have responded to the needs of our parish 
and wish to commit themselves to your service 
as ministers of music.

Grant that their ministry may be fruitful 
and our worship pleasing in your sight.

We ask this through Christ our Lord.

R. Amen.

[Book of Blessings 1854]

OrGANiSATiONAL ExPErTiSE

Parish music coordinators need to have practical 
organisational skills. Their tasks may include:

•	 arranging rosters and scheduling and 
managing rehearsals

•	 preparing orders of service and materials  
for overhead projectors

•	 ensuring musicians, cantors and choristers 
have the music they need for any given liturgy

•	 ensuring that copyright law is fully observed 
and mandatory reporting is completed

•	 managing the parish music budget

•	 investigating and advising on the most 
appropriate resources for the parish such as 
musical instruments and hymn books.

PrOfESSiONAL DEvELOPMENT 

In company with all liturgical ministers, music 
coordinators will value annual performance 
reviews and pertinent opportunities for 
professional development.

APPLyiNG ThE ExPErTiSE

In choosing music for liturgy, music coordinators 
will find the three-fold judgement taken up 
and developed in Sing to the Lord very helpful. 
It recommends three criteria to guide the one 
evaluation: musical, liturgical, and pastoral.

Musical 
Is the proposed item of sufficient quality from  
a musical point of view? Does it meet proper 
artistic and technical standards?

Liturgical 
Is the proposed item liturgically appropriate? 
Does it respect the structure and function of that 
element of the liturgy? Does it enhance the text? 
Is it in harmony with the spirit of the liturgy?

MiNiSTry Of 
PAriSh MuSiC 

CO-OrDiNATOr
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“O praise him with sound of trumpet, 
praise him with lute and harp. 

Praise him with timbrel and dance, 
praise him with strings and pipes.”

(Psalm 150)

fOr furThEr rEfErENCE
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•	 Browne, Sheila and John J. Miller. Qualifications 
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ENDNOTES

1. All the above and many other documents are available 
in The Liturgy Documents Volume One & Volume Two 
(see references).

2. Ibid.

•	 for	the	Adoration	of	the	Cross

	° noting	that	only	one	cross	is	to	be	used	
whether	individual	veneration	of	the	
cross	can	be	catered	for	within	the	
liturgy	or	whether	will	there	need	to	be	a	
general	veneration	followed	by	individual	
veneration	after	the	service	has	concluded

	° where	the	cross	will	be	placed	after		
the	veneration

•	 for	Holy	Communion

	° the	location	of	the	altar	of	repose

	° how	and	when	and	by	whom	the	
consecrated	hosts	are	brought	to	the	altar

	° how	many	Extraordinary	Ministers		
of	Communion	will	be	needed	and	what	
their	stations	will	be

	° where	the	remaining	hosts	are	to	be	placed

•	 the	order	of	the	silent	processions	in	and	out

•	 if	there	is	to	be	a	collection	for	the	care		
of	the	Holy	Places,	when	it	will	be	taken	up		
and	by	whom.

In	the	light	of	all	that	has	been	decided,	the	MC	
arrives	in	ample	time	on	Good	Friday	to	liaise	with	
the	sacristan	and	ensure	that	everything	is	in	place.	
This	will	include	such	things	as:

•	 checking	the	light	and	sound	systems

•	 putting	out	the	Roman	Missal,	Lectionary		
and	other	books

•	 making	sure	the	cross	and	its	stand	are	ready	
and	in	place

•	 checking	that	the	altar	is	bare	and	that	
candlesticks,	the	altar	cloth	and	enough	plates	
or	bowls	for	Holy	Communion	are	on	the	
credence	table

•	 checking	that	the	tabernacle	key	for	the	place	
of	reservation	is	in	place

•	 checking	that	all	ministers	are	in	attendance

•	 confirming	arrangements	with	the	presiding	
celebrant.

With	all	the	advance	and	immediate	preparations	
that	have	taken	place,	the	MC	is	now	able	to	proceed	
with	confidence	and	give	the	signal	for	the	liturgy		
to	commence.

ObLiGATOry CONDiTiONS

MCs	cannot	be	involved	in	the	training	of	young	
servers	unless	they	have	a	current	Working with 
Children	clearance	and	all	the	conditions	for	ensuring	
a	safe	environment	for	children	are	fulfilled.

AN ExAMPLE: GOOD friDAy

MCs	will	know	that	the	annual	Good	Friday	service	
is	the	second	of	the	three	solemn	liturgies	that	make	
up	the	Paschal	Triduum	and	that	it	is	usually	the	
most	well	attended.

It	has	a	very	simple	and	strong	structure,	beginning	
and	ending	in	silence:	

•	 a	Liturgy	of	the	Word	that	includes	the	
proclamation	of	the	Passion	according	to	John,		
a	homily,	and	a	set	of	solemn	intercessions

•	 the	Showing	and	Adoration	of	the	Cross

•	 the	distribution	of	Holy	Communion.

While	it	includes	Holy	Communion,	it	is	not	a	Mass.

Advance	preparation	for	the	Good	Friday	service	will	
require	meetings	to	ensure	the	MC	is	fully	informed	
about	such	things	as:

•	 who	the	liturgical	ministers	will	be

	° presiding	priest	or	deacon,	readers,	minister	
of	the	cross,	Extraordinary	Ministers	of	
Communion,	servers

	° what	training	sessions	and	rehearsals	will	
be	needed	for	the	different	ministers	and	
who	will	conduct	them

•	 who	will	be	responsible	for	the	musical	
elements	of	the	service,	what	will	be	sung	and	
by	whom

•	 how	the	Passion	of	John	will	be	proclaimed

	° by	one	reader,	three	readers,	or	more

	° what	posture	will	the	congregation	adopt

•	 exactly	where	and	how	and	by	whom	the	
solemn	prayers	will	be	proclaimed	and	what	
posture	the	congregation	will	adopt

•	 for	the	Showing	of	the	Cross	

	° what	cross	will	be	used,	who	will	be	the	
minister,	which	form	will	be	used

“Just	as	each	of	our	bodies	has	several	parts	
and	each	part	has	a	separate	function,	
so	all	of	us,	in	union	with	Christ,	form	

one	body,	and	as	parts	of	it	we	belong	to	
one	another.	Our	gifts	differ	according	

to	the	grace	given	us.
(Romans	12:	4-5)
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ENDNOTES

1.	 All	the	above	and	many	other	documents	are	
available	in	The Liturgy Documents Volume One & 
Volume Two	(see	references).

rESOurCES

•	 Sunday Weekly Leader Guide	by	Christiane	
Brusselmans,	Sr.	Paule	Freeburg,	D.C.,		
Rev.	Edward	Matthews,	Christopher	Walker	
and	Rev.	Donald	Senior	(Treehaus,	1990).	Each	
volume	includes	the	readings,	responses	and	
Gospel	acclamations	for	the	52	Sundays	of	the	
year,	plus	Solemnities	and	Feasts	of	the	Lord.	
The	readings	are	adapted	to	be	understood	by	
children	6	to	12	years	old,	all	based	upon	the	
texts	of	the	official	Lectionary.

•	 Music for Children’s Liturgy of the Word by	
Christopher	Walker	(OCP,	1991)	–	2	CD	Sets	
for	Years	A,	B	and	C.	These	collections	by	
Christopher	Walker	provide	music	for	each	
Sunday	and	major	feasts	for	the	whole	year.	

PrAyEr

Lord	Jesus,		
you	taught	your	disciples	
not	to	desire	to	be	served	
but	to	serve	their	brothers	and	sisters.

May	we	be	effective	
in	proclaiming	your	word	to	children.	
May	we	lead	by	the	example	of		
faith-filled	and	prayerful	lives.	
May	we	perform	our	ministry	with	gentleness	
and	concern	for	all	our	young	parishioners.	
We	ask	this	in	your	name.	
Amen.

You	may	also	wish	to	devise	a	simple	activity,	
such	as	a	mime,	or	a	visual	response	such	as	
adding	branches	to	a	vine	(avoid	any	colouring-
in	activities).	Your	ideas	will	spring	from	the	
imagery	used	in	the	Gospel	itself.

If	your	parish	provides	worksheets	for	the	
children,	by	all	means	distribute	these	at	the	end	
of	the	children’s	liturgy	so	that	the	children	can	
take	them	home.	This	home	activity	reinforces	
the	message	of	the	Gospel.

PrEPArE

The	Children’s	Liturgy	of	the	Word	is	essentially	
a	time	of	prayer	and	reflection	at	a	level	suitable	
for	children.	If	you	do	decide	to	have	an	activity	
to	celebrate	the	message	of	the	Gospel,	all	
preparation	needs	to	be	done	beforehand	so	that	
the	activity	can	be	done	simply	and	without	fuss.

Set	up	the	prayer	space	beforehand	with	cloths	
and	candles	and	any	symbols	you	will	use	to	
illustrate	the	Gospel	story.

LEADiNG ThE  
LiTurGy Of ThE WOrD

WiTh ChiLDrEN
“Let	the	little	children	come	to	me,	
and	do	not	stop	them;	for	it	is	to	

such	as	these	that	the	kingdom	of	
heaven	belongs.”

	 	 (Matt	19:14)
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The	Liturgy	of	the	Word	with	Children	
is	truly	a	celebration	of	Liturgy.	It	is	a	
prayerful	celebration	of	God’s	Word.	It	is	
a	reflection	on	the	way	we	live	our	lives	
in	the	light	of	God’s	Word.	It	is	not	a	
lesson,	nor	simply	an	activity	time	with	
young	children.

The	Liturgy	of	the	Word	with	Children	
is	truly	a	celebration	of	Liturgy.	It	is	a	
prayerful	celebration	of	God’s	Word.	It	is	
a	reflection	on	the	way	we	live	our	lives	
in	the	light	of	God’s	Word.	It	is	not	a	
lesson,	nor	simply	an	activity	time	with	
young	children.
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The Liturgical Ministry Series.  Chicago: Liturgy 
Training Publications, 2007.

•	 Powerful	Points	for	Liturgical	Ministers. Brisbane: 
The Liturgical Commission, 2007.

“.	.	.	it	is	also	permitted,	especially	if	there	are	several	
vessels	to	be	purified,	to	leave	them	suitably	covered	
on	a	corporal,	either	at	the	altar	or	at	the	credence	
table,	and	to	purify	them	immediately	after	Mass	
following	the	dismissal	of	the	people.”		
(GIRM #163)

“So	if	I,	your	Lord	and	Teacher,	have	washed	your	
feet,	you	also	ought	to	wash	one	another’s	feet.	For	
I	have	set	you	an	example,	that	you	also	should	do	
as	I	have	done	to	you.” 
(John 13:14-15)

“Those	who	eat	my	flesh	and	drink	my	blood	have	
eternal	life,	and	I	will	raise	them	up	on	the	last	day;	
for	my	flesh	is	true	food	and	my	blood	is	true	drink.” 
(John 6:54-55)

PrAyEr

Holy God,  
your Son Jesus bade us remember him  
in the breaking of bread  
and the sharing of the cup. 
We bless and praise you for these gifts 
which call us into the mystery  
of his death and resurrection 
and make of us one body, one spirit, in Christ. 
May we who are called to minister 
the Bread of Life and the Cup of Salvation 
to our brothers and sisters 
do so in humility and faith 
and grow in thankfulness  
for so great a grace. 
We ask this through Christ our Lord.  
Amen.

ADDiTiONAL POiNTS

•	 The church encourages the faithful to 
receive Holy Communion with bread 
consecrated at the Mass they attend  
(GIRM #85).

•	 A worshipper, whether child or adult,  
may come forward in the Communion 
procession with arms folded to indicate 
their desire for spiritual rather than 
sacramental Communion.  In that case 
follow diocesan directives as to the 
appropriate word or gesture. One option 
could be to hold up the host before the 
person and say “May Jesus Christ dwell  
in your heart.”

•	 If a communicant receives on the hand  
and begins to move away before consuming 
the consecrated host, gently intervene and 
ask them to complete their Communion 
before you. 

•	 If you or the communicant drops the 
host, pick it and any large crumbs up 
immediately, place it aside and give a fresh 
host to the communicant.  

•	 Normally it suffices to have two ministers 
of the chalice for each minister of the 
consecrated bread.

•	 Holy Communion is always received from 
a minister, never taken for themselves 
by communicants.  They are therefore 
not permitted to dip the host into the 
consecrated wine to serve themselves 
Holy Communion by intinction.  All are 
encouraged to receive the Precious Blood by 
drinking from the chalice offered them.

•	 If any Precious Blood is spilt, immediately 
wipe it up as much as possible with the 
purifier (or if necessary a larger cloth such 
as a towel), ensure that the affected area 
is avoided, and leave the full cleaning to be 
done after Mass is over.
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ExTrAOrDiNAry 
MiNiSTErS Of 

hOLy 
COMMuNiON

DuriNG MASS
“For as often as you eat this bread

and drink the cup you proclaim 
the Lord’s death until he comes.”

  (1 Corinthians 11:26)

“For as often as you eat this bread
and drink the cup you proclaim 

the Lord’s death until he comes.”
  (1 Corinthians 11:26)

“For as often as you eat this bread
and drink the cup you proclaim 

the Lord’s death until he comes.”
  (1 Corinthians 11:26)
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“There are many different gifts, but it is always 
the same Spirit. There are many different ways 
of serving, but always the same Lord.”
(1 Corinthians 12: 4-5)

MiNiSTry Of 
PriEST 

CELEbrANT
“Think of us in this way, as servants of 

Christ and stewards of God’s mysteries.”
(1 Corinthians 4:1)
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Scripture texts from NRSV; Vatican II quotes from the 
Abbott edition; GIRM from The Roman Missal.

Good presiders know how and when to make eye 
contact in order to engage the congregation; they also 
know where to direct their gaze when addressing prayer 
to God.

“Symbolic presence is a way of being which is rooted in 
each one being genuine, true to himself. This is totally 
consonant with a deep sense of seriousness about 
serious things. Perhaps the fusion of these elements is 
best expressed by the way in which one looks at people . 
. . All the ministers in the liturgy, when they understand 
and experience themselves as ministers, will look at 
their brothers and sisters in the assembly with a gaze 
which ‘reflects the countenance of Christ, which is the 
glory of God.’” [LPGP 8-9]

A felt unity 
A key component of the priest celebrant’s leadership 
is ensuring that the liturgy being celebrated is 
experienced as a unified whole. By being attentive to 
its inner rhythm and by overseeing the role of other 
liturgical ministers he is able to “choreograph” the 
whole action and maintain “liturgical flow”.

Adaptability 
The more familiar the presider is with the shape 
and spirit of each rite, the more he will be able to 
adapt appropriately to particular or unexpected 
circumstances.

A fiNAL WOrD 

…we have this treasure in clay jars, so that it may be 
made clear that this extraordinary power belongs to 
God and does not come from us. (2 Cor 4:7)

Silence 
The priest needs especially to understand and respect 
the language of silence. All worship has a dynamic for 
which periods of silence are essential. The leadership 
of the presider is crucial in ensuring these are times of 
fruitful prayer not of empty waiting.

Non-verbal Communication

Much communication in liturgy is non-verbal. The 
presider needs to be familiar and comfortable with the 
language of: 

•	 space: to ensure that the liturgical environment 
forms a gracious place that enables God’s people 
to worship well together

•	 symbol: since the power of sacrament is rooted 
in the natural meaning of earthly things such as 
bread, wine, water, oil, light and table

•	 time: so as to be attentive to the many rhythms 
at play in every act of worship, from its own 
particular tempo to the daily, weekly and annual 
cycles of the liturgy

•	 music: so that music in its multiple forms is fully 
and wisely used in the liturgy to inspire the prayer 
of the whole assembly 

•	 body: so that his own gestures, postures and 
movements – and those of all liturgical ministers 
– will be hospitable, reverent, and faith-filled.

“The gestures of the priest, sparing and authentic, 
welling up from a profound sense of the celebration, 
will speak far more eloquently of the symbolism 
which is the life of liturgy than a spate of words or 
an interminable commentary. The beauty and noble 
simplicity of environment, artefacts, vesture, and 
above all the elements necessary for the sacraments, 
will evoke far more effectively the mystery being 
celebrated than a surfeit of explanations which 
are just a doomed effort to cover up for miserably 
inadequate signs.” [LPGP 8]

To oRDER CoPiES:
Hard copies are available to order for parish groups and communities. Complete the order form (see reverse) 
and send to the Archbishop’s Office for Evangelisation.
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